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Abstract

Nowadays, instructional supervision for instructional development in school is mostly
conducted through directive approach. However, there have been several problems such as
the lack of supervisors, and the supervision not being responsive to teachers’ needs. Conse-
quently, teachers neither change their behaviors nor use what they were supervised in to
develop themselves effectively. The differentiated supervision system, which American schools
widely used for instructional supervision, might be the solution to these problems. In this
system, teachers cooperate with the school to determine which of the offered supervisory
approaches they desire, including: 1) clinical supervision in which supervisors directly sup-
port teachers, 2) cooperative professional development in which teachers support one an-
other as a group, 3) self-directed development in which teachers individually support their
own self, and 4) administrative monitoring in which teachers’ classes are shortly visited. This
is on the expectation that variety supervisory approaches will be able to respond to the
variety of teachers’ individual needs, resulting in the efficient instruction development of an

individual teacher to his/her potential.

KEYWORDS: DIFFERENTIATED SUPERVISION/INSTRUCTIONAL SUPERVISION/
INDIVIDUAL DIFFERENCES
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