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Abstract

The objectives of the research were 1) to study the current and desirable states of
talent and high performance organization management for secondary schools; 2) to analyze
the strengths, weaknesses, opportunities and threats of talent and high performance organization
management for secondary schools; and 3) to develop talent and high performance organization
management strategies for secondary school. This study was conducted as mixed method
research. The samples were 350 schools. The research instrument consisted of questionnaires.

Data were analyzed by descriptive statistic and the PNl oqifieq t€Chnique.

The findings were: 1) The average current state of the talent management for
secondary schools was at a high level whereas the average desirable state was at the highest
level. The average current state of the high performance organization management for
secondary schools was at a high level whereas the average desirable state was at the highest
level. 2) The strengths of talent management were defining organizational strategy and value.
The weaknesses were talent identification, talent development, talent culture and the way
forward. The threats were government policies, economic downtown, social conditions and
technological advancement. The strengths of high performance organization management
were management quality, openness & action orientation and the long-term orientation.
The weaknesses were continuous improvement and renewal, and employee quality.
The opportunities were government policies and technological advancement. The threats
were economic and social conditions. 3) The talent management strategies for secondary
schools were (1) adherence in strategy and value of talent management, (2) the seek for
advanced techniques for talent identification, (3) improvement in the capability of talented
persons, (4) creation of the power of talent culture, and (5) integration of the talent management;
the high performance organization management strategies for secondary schools were
(1) improving management quality, (2) focusing on the development of openness and action
orientation, (3) expecting long-term orientation, (4) continuously improving and renewal,

and (5) the enhancement of employee quality.

KEYWORDS: TALENT MANAGEMENT/HIGH PERFORMANCE ORGANIZATION MANAGEMENT/
SECONDARY SCHOOL
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