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ABSTRACT

This research aims to 1) study the elements and indicators of academic leadership of the teacher in the
College of Health Sciences, Laos 2) create and develop a model for leadership development of teachers in the
college. Health Sciences Laos, and 3) determine the effectiveness of the leadership of the teacher in the College of
Health Sciences Laos. The samples used in the study survey the technical conditions of teachers, including teachers,
College of Health Sciences. Based on the formula of krejcie and Morgan had 255 samples used in field trials which
there are 30 teachers in the College of Health Sciences Savannakhet area. The instrument used in Phase 1 include
interviewing experts. And a questionnaire Phase 2 and Phase 3 evaluation form self-evaluation. Questionnaire
response form. Quantitative analysis using statistical software. Qualitative data was used to analyze the text.

The results showed that

1. component of teacher leadership consists of five components: First, personal development and friend.
There are: 1) A vision to develop itself. 2) Self-confidence that has developed as a teacher. 3) As a teacher, leader,
friend, teacher development Good example of teaching. There are: 1) a variety of teaching methods 2) promoting
self-learning 3) Promote learning atmosphere. Participation in development. There are: 1) Sharing development vision
2) Work as team 3) working together as network Student development. There are: 1) maintaining high standards of
student 2) monitoring student progress 3) developing the data analysis of student achievement A Leader in solutions.
There are: 1) Leading conflict management 2) Think carefully and manually search for solutions.

2. Form of Leadership Teacher in the College of Health Sciences Laos is the principle of form
Measurement purpose of the form, content development process. The objective and assessment.

3. The effectiveness of the development model of teacher leadership. 3.1) Self-Assessment leadership
of teachers. Before the trial patterns of development are overall averages are moderate and post-trial development
model, with an average overall in a very few. 3.2) reacted to form. Leadership development of teachers. After using
the model, with an average overall level. 3.3) Durability of the leadership of teachers overall level

Keywords: Academic Leadership
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