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ABSTRACT

The purposed of this research were 1) to study and develop a policy for management
of the Model Early Childhood Center schools in Chaiyaphum Province and 2) to examine the congruence,
appropriateness, usefulness, and possibility of the propose policy developed. The research methodology
was divided into three phases: Phase 1 — the study of proposed policy development through the
following steps, step 1 documentary analysis and synthesis, step 2 in-depth interview with nine experts
in educational management at early childhood level, and step 3 multi-case study of successful early
childhood schools, then the results from the aforementioned three steps were synthesized for policy
draft; phase 2 check of the propose policy draft through organizing conferences among the
stakeholders the sample group of which included seventy administrators, teachers, and parents from
Model Early Childhood Schools in Chaiyaphum  Province and; phase 3 evaluating of the propose
policy draft through focus—group the sample group of which included 15 administrators from educational
service area office, educational supervisors, and early childhood school administrators and teachers. The
research instruments consisted of five — point rating scale evaluation from, open-ended semi- structured
interview, and observation form. Quantitatively data were analyzed using basic statistical techniques and
qualitatively analyzed in description.

The findings revealed as follow : 1. The proposed policy for educational management of the Model
Early Childhood School Center in Chaiyaphum Province existed 7 issues. There were 1) management
approach, 2) curriculum development and implementation, 3) service, 4) learner’s quality, 5) medias and
learning sources, 6) personnel, and 7 school — family — community relation. 2. Based on the evaluation of
congruence, appropriateness, usefulness, and possibility, the proposed policy gained the highest level of
the five — point Likert's scale.

Keywords : Educational policy, Early childhood management, Model Early Childhood School Center
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