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ABSTRACT

The purposes of the research were to establish strategies for enriching the mentor nurse
instructors” competencies in the Northeastern Part of Thailand and to evaluate the feasibility and utility of
those strategies. The research procedures were divided into 3 steps. Step 1: Studying the related concepts,
theories, and environments. Step 2: Setting strategies for enriching the mentor nurse instructors’
competencies in the Northeastern Part of Thailand. Step 3: Evaluating the feasibility and utility of those
strategies. The samples were 29 administrators and 32 mentors of the Nursing Institutes in the Northeastern
Part of Thailand. The research instrument was the evaluation form of feasibility and utility of those
strategies. The data were analyzed by the Windows program of the computer to find Mean and the
Standard Deviation of the feasibility and utility of those strategies.

The research results were as follows:

1. The strategies for enriching the mentor nurse instructors’ competencies in the Northeastern
Part of Thailand consisted of 4 main strategies 13 sub-strategies. The first main strategy was developing
and enriching the mentor nurse instructors’ competencies for applying to works that consisted of 4 sub-
strategies. The second was creating the collaborative networks for knowledge sharing about mentoring in
the institute and the external organizations that consisted of 2 sub-strategies. The third was establishing
the good relations and cooperation among mentors and mentees that consisted of 4 sub-strategies. And
the fourth one was developing the mentoring management system that consisted of 3 sub-strategies.

2. Every one of strategies for enriching the mentor nurse instructors’ competencies in the
Northeastern Part of Thailand was feasible and untillable in the high level.

Keywords : Competencies, Mentor Nurse Instructors
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