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ABSTRACT

The purpose of research was to develop instructional leadership model for secondary school
administrators. The investigation has been split into 4 phases: Phase 1: the study of existing material
related to the topic was performed, therefore textbooks, articles and other researcher’s papers were examined,
Phase 2: an instructional leadership model was developed by using the Delphi Technique and involving
19 professional, Phase 3: consisted in testing the model for developed, research samples were 300 second-
ary school administrators from the Northeastern province of Thailand. Sample selection was made using
the stratified random sampling and interviewed by a questionnaire, and Phase 4: comprised the assessment
of the Instructional Leadership Model by the means of the Expert Group Meeting technique consequently
10 academic leaders were interviewed. The collected results were described by a statistical analysis with
the computation of the mean, the percentage and the standard deviation.

The findings of the research were summarized as follow:

1. The Instructional Leadership Model was presented in 8 separated items: 1) describes
the vision, goals and the activities requested to a leader in order to achieve the objective, 2) deals with the
curriculum management and the learning activities, 3) suggests ideas to help teachers in developing their
potentials, 4) suggests to students how to perform better, 5) illustrate examples of effective management,
6) advises over methods to make the educational environment suitable for the learning experience,
7) counsel over the individual management as a starting point for the establishment of a cooperative learning,
and 8) treats the issue of suitable programs for students with physical or psychological impairments

2. The assessment of the Instructional Leadership Model hereby developed was measured statistically

suitable, useful and possible to a high quality grade.

Key Words : Instructional Leadership Model
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