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Abstract

The research aimed (1) to study a servant leadership model for educational institution administrators
in the educational service area of the lower northeaster region and (2) to examine the efficiency of a servant
leadership model for educational institution administrators in the educational service area of the lower
northeastern region. Research procedures consisted of the synthesis of related documents as well as researches
which led to the formation of research framework. Then, the researcher created an interview questionnaire
to collect data from experts in order to draft a servant leadership model for educational institution
administrators. The model was then improved based on the suggestions offered by the experts during focus
group discussions on the appropriateness of the draft. A questionnaire was created in accompany with the
model and after trying out, it was used with 351 samples to inquire about the model practicality. The results
were affirmed by the experts before it became the servant leadership model for educational institution
administrators in the educational service area of the lower northeastern region. Research findings :

The servant leadership model for educational institution administrators in the educational service
area of the lower northeastern region consisted of seven essential characteristics: having service personality,
giving priority to serving others, being skilled communicators, being compassionate collaborators, using
foresight, being systems thinkers and exercising moral authority.

The appropriateness of the servant leadership model for educational institution administrators was
generally in high level. The characteristic with the appropriateness in the highest level was having service
personality. The appropriateness of the other characteristics was all in a high level ranging from the most to
the least: giving priority to serving others, being skilled communicators, being compassionate collaborators,
using foresight, being systems thinkers and exercising moral authority.

The practicality of the servant leadership model for educational institution administrators was
generally in a high level. When considered in each particular characteristic, each individual one was in
a high level as well ranging from the most to the least: exercising moral authority, having service personality,
giving priority to serving others, being compassionate collaborators, using foresight, being systems thinkers
and being skilled communicators.

The servant leadership model for educational institution administrators had been 100 percent
affirmed by the experts during the focus group discussions and became the servant leadership model for

educational institution administrators in the educational service area of the lower northeastern region.

Keywords : A Model Development, Servant Leadership, Educational Institution Administrators
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