@ MSHIFUIMTMSANE W INENRuYDULAY 113

Journal of Educational Administration, Khon Kaen University

4 N
YalauagNsMaATMsNAINNIMINgIagasIuUL N

Wunvminendsaanwsininlsesimanai
a@s1sasgilseansilasilsemsuad w.a. 2558-2567
PROPOSED STRATEGY FOR DEVELOPINT SAVANNAKHET
UNIVERSITY TOWARDS A LEADING QUALITY UNIVERSITY
OF THE CENTRAL REGION OF LAO PEOPLE’S DEMOCRATIC

L REPUBLIC 2015-2024 )

gavo lylna*

malven nrazyma*
3. 3mn gavaolnse*
Ay urfalamu**

uNARgD

mMsidundeilfiinguszavdie 1) Anwanmiagdu Jogm uazanumerislunmsiamnan e
fuazruuzwmduninendaamniinhuszimanans 2) 0 uagimuniioiausynsmansnsimw
wnnndvas fuuzwndumninendsaunmdinhusziimanas neliss dvuisisudelussznou
w3 sver Ap svwzwsnidunsfinnudundedayhsisiioiausgmarmans anmsAne IR Iziienans
msaunnguviny mMedunselfBeimgy medumunlfuInsseiugoussmine sy warmsfne
wynsinsuInsBegmermansuasuvinenasismuluuazsesema szasfiaoidunisendisuaznaia
soutioaupnsmansionumnzan Ansdulsslend Anuseandas Anudullfainnisuszdiuees

a2

Brawny wazdndusnsyenfintsal ffsmlfdnudensly uznmeusnumine sy ndnsonnyl uas

a2

Beawgy S1uau 108 A wazszpeiianudumaianssdaaiegnsmanslnpiiomisusuursefidu iy

e e ¢

a Ve g

nauRnAuasfidmlFtndunusuuouasimunynsemans Wauysaldvluazimunsnasnisufisg

e

AwdSalned3selfiewmeuuiluessz s donszimanussadsiuwanljiasesd

a va

we 5 U wnwimnmsAnswien® warwwimedjuinisusussuumsfineiuien

WaMTITENUh

Usziiugnsmans wazuumneufuRgnsmandveuningdetesnungwnlsenaull 7 Ussiiu
ynsmans uiazlsiugnsmanivsenauiuamuliife Ussifiugnsmansi 1) sun1sideuazado

o

aodRMusTinauaupyRUSBINIsYBYdIAN Usznaudl 10 wamsUuR aquldansedidyRansdoissuli

o

yAaNsYns I nansIdtnUSulqunsden. mesew slusuliimaidesuiugusuliune

* puUndIn §1w71IIAILENIUNITUIINIIANY W InedyTisipanauas
“* feymanT19198UsEd1 8191390132 EMunsUSIINITANYT BN IedyT1ei)anauns
o aEMSUR W Ineabae s a1o1snsgUssysuley Ussyimuar

U7 11 20U 1 Usvdudiow unsiaw - fguiew 2558
Vol. 11 No. 1 January - June 2015



114 TIFAFUINSMSANY VN INEIR DU @

Journal of Educational Administration, Khon Kaen University

mMawdnwarmsUsMImulasemsauaIuaussuIn Ussiugnemanid 2) sunsudmnsdanisdennnn
Usenaudl 13 wmwufsRidhinddemiiddyie adumyliyaansiidiusilunisuimsianisotiod
Uszandnmlapumsumsmunannmsyinaugussansulng Wandnenmypsinsiiiussinsnmidisun
STRURDNLEZINAITIHYDIM INENSE Usziiugnomandil 3) funsdanisivinsBennnwlsznaud]
11 womuljiRleediuszifudigyfe WamdngasedssadosliiusdelnUfiRusgiinUszaumsniase
sanAdesTuATNFBYMUBYARIALINIH USuUgeRmn A mneanutzmnmaBsunsseuilfinnsgiu
sulasuszuumsUseiugawmsAnuemelutasmeuen Ussiugmsmansd 4) shusdndndiniidnonm
Usznoull 8 wvnuufuRswdaseddyeu iudndiuearsdiiy@nnsfneszsusiee Wamuunog
WIM357U 1:63 YBuNIEnTANEIEMsuarin afuayunstulsumbeinuazauasunmsuanaeuindnw
fusmInendsinoUszme Usziiugnsmansit 5) sumsihyiisy Tausssuwanhgang Usznaull
9 wamuftivmdusziusAyeu weuwsAauTausssiessnfwarysnenadnfunstuintsumsia
wanuaus Imenauganna vmaATumeluioinasrmnudgityaesiulifinaurmssumsygiau
oWt Usziiugnsmansd 6) shumsasivana Wuana Usznaufl 8 wwamsuuinut fanse sty
Ao WaumangasWisnasgsziunfansn@enlosang WawANudANEINTILaiNEE Y
soUszmpvasyransiasesiunsTiiafunguussrinue1diou uazdsziiugnsmanss 7) sumaudnis
Tl wuarnsuaussANfssnsyavgNey Ysznaull 7 wwaedfuRaquldanszdidy
doiaduluvinedudugudnarsdoystinasmeivinsifigunm aoeseisnssudie fumbeu
wonen156eY WeufvRlnsunsanuasvunssguaiiuseansnw

o o

AIENATY : NSRRI, SN INENRERMIHELN

ABSTRACT

The purposes of this study were to examine the current conditions, problems and expectations, and
to establish strategy recommendations for developing Savannakhet University towards becoming a leading
Quality University of the central region of Lao People’s Democratic Republic 2015-2024. Mixed-methodology
were used in this Policy Research, which consisted of three stages: the first stage involved context analysis
through document inquiry, focus group discussion with a target group, expert in-depth interviews, university
executive administrator interviews, and case studies of the implementations of administrative strategic
strategies from both domestic and overseas universities. The second stage involved a tentative proposed
strategy and experts’ verification on its appropriateness, feasibility, and stakeholders’ public hearings. The third
stage involved the strategy development revision and task assignment to achieve performance management
success. The proposed guidelines in each aspect were then analyzed by the research, and established to
meet the requirements of an annual performance planning, 5-year plans, a national education development
plan, and guidelines of national education system reform.

The proposed strategies and performance strategic guidelines of Savannakhet University involved
seven strategies: 1) The Research and the Creation of a Body of Knowledge to serve the needs of soci-

ety comprising 10 guidelines, which could be summarized as a statement about personnel promotion to
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conduct research and put the results into practice, and support to establish the research community in terms
of products and services adhered to the government three pillars project, 2) The Quality Administrative
Management involved 13 guidelines emphasizing personnel promotion to participate in administrative
management effectively based on the principles of democratic centralism, and effective personnel competency
development to upgrade the quality and standard of university, 3) The Quality Academic Management
involved 11 guidelines focusing on continuous curriculum development, opportunities to participate in real
situations to meet current labor market requirements, teaching and learning resources and standardized
facilities capacity improvement, promotion of internal and external quality education system, 4) The Quality
Graduates involved eight guidelines focusing on increasing the ratios of teaching staff with degree-level
qualifications in compliance with the standard criteria of Ministry of Education and Sport with 1:6:3 ratios,
promoting credit transfer and student exchange programs with overseas universities, 5) Arts and Culture
Preservation and Maintenance - leading to International level involving nine guidelines focusing on national
arts and culture distribution and renovation in compliance with major missions of the university towards
world class universities, and conducting internal research to enhance local knowledge and wisdom to value
the community’s economy, 6) World Class Establishment involved eight guidelines focusing on curricu-
lum development towards national standards and links to world class levels, personnel foreign language
knowledge, competency, and skills for entering the ASEAN Community, and 7) Quality Academic Service
to Serve the Community’s Needs involved seven guidelines focusing on the promotion of the university
academic-quality database center, creation of collaborative networks with other organizations in order to

perform to meet the requirements of the Government Three Pillars Project effectively

Keywords: Strategy Development, Leading Quality University
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