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Abstract

The purposes of this research were: 1) to study the presence and the desired aspects of Administrative
Effectiveness Strategies for Opportunity Expansion School . 2) to analyze the strength, the weakness, the
opportunity, and the treat of Administrative Effectiveness Strategies for Opportunity Expansion School and
3) to develop of Administrative Effectiveness Strategies for Opportunity Expansion School. There were
3 phases of the study: the 1st phase was the study of the presence and the desired aspects of Administrative
Effectiveness Strategies for Opportunity Expansion School, the subjects of the study were 160 directors of
the Opportunity Expansion School. All of them were from the Multistage Random Sampling Technique. For
the 2nd phase, the strength, the weakness, the opportunity, and the treat of Administrative Effectiveness
Strategies for Opportunity Expansion School would be analyzed by using the Modified Priority Needs
Index: PNI Formula in order to compare the differentiation between the presence and the desired aspects of
Administrative Effectiveness Strategies for Opportunity Expansion School. And the 3rd phase, the development
of the Administrative Effectiveness Strategies for Opportunity Expansion School.

The results of the study revealed that:

1. The presence aspects of Administrative Effectiveness Strategies for Opportunity Expansion
School was holistically pointed out at the level of more and for the desired aspects of Administrative
Effectiveness Strategies for Opportunity Expansion School, it was holistically showed at the level of the MOST

2. The analyze of the strength, the weakness, the opportunity, and the treat of Administrative
Effectiveness Strategies for Opportunity Expansion School by using the Modified Priority Needs Index: PNI
Formula to compare the differentiation between the presence and the desired aspects of Administrative
Effectiveness Strategies for Opportunity Expansion Schools, it was specified that the most important
findings were: all the targeted schools cooperated in the setting of school vision, the lack of teachers’ skill in
students qualification development in all aspects of educational standard, the school policy of encouraging
local communities in sharing school development and, the lack of cooperation among schools in the same
jurisdiction in terms of knowledge-based school network, respectively.

3. The development of Administrative Effectiveness Strategies for Opportunity Expansion School

results were consisted of 8 strategies as in the followings: 1) The development of school should be based on
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the school vision under the supervision of stakeholders. 2) The promotion of long life education resource for

educational and experienced purposes. 3) The development of educational network center for the data and

educational ICT exchange based on the local context and local wisdom. 4) To encourage the stakeholders

in aspect of the awareness of professional responsibilities, and to promote the stakeholders’ professional

progress. 5) Working skills should be emphasized among low ability students. 6) The satisfaction of parents

and communities toward teachers and schools instruction should be surveyed. 7) All stakeholders should be

encouraged to apply ICT instructional media that help all students’ success in educational learning based on

the 2008 Core Educational Curriculum. And 8) The encouragement of cooperation in terms of educational

qualification development between communities and all stakeholders.

Keywords : Administrative Strategies, Effectiveness, Opportunity Expansion School
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