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Abstract

The study aimed (1) to determine strategies in small school administration, (2) to develop strategies
for improving small school administration, (3) to evaluate and examine the strategies by experts and personnel
in the schools, and (4) to identify ways to utilize the strategies. This research study encompassed 4 phases. In
Phase 1, the relevant literature on strategies in small school administration was reviewed from both print and
electronic media. The review covered problems, concepts of school administration, small school development
and administration for quality school improvement. This multi-case study was conducted in 2 small schools.
Phase2 involved developing strategies for improving school administration. The strategies studied in Phase
1 were synthesized to construct a questionnaire, regarding the implementation of 8 strategies. In Phase 3,
the strategies were evaluated and examined by 12 experts and then by 120 school administrators, teachers
and basic educational committee members in terms of suitability, feasibility and practicality. Phase 4 dealt
with identifying ways to utilize the strategies. This session was carried out in a group discussion with 9
experts. The data from the group discussion was collected and summed up to draw multiple guidelines of
the strategy implementation. The results of the study were as follows.

There were 8 strategies the small schools employed in administration. The result of the strategy
development showed that all of the strategies, evaluated by experts, gained the content validity with the
means ranging from 4.30-4.80. As evaluated by the experts it showed that the practicality and the suitability
were at the highest level with the mean scores of 4.67 and 4.64 respectively, whereas the feasibility was at
a high level. As confirmed by the school personnel it showed the highest level of the suitability with the
mean score of 451, the high level of the feasibility, and the highest level of practicality. With regard to the
strategy utilization, the study revealed that the schools needed to implement a proper strategy based on

the school contexts.

Keywords : Strategies, Strategies Development, Student’ s Quality
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