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ABSTRACT

This research aims to develop strategies for enhancing professional principals in basic
educational schools, Kalasin province. The elements of the strategies including: goals, means or
strategy and mechanism to implementation. This research uses a mixed-method approach. There
are two phases of implementation. Phase 1 is contextual study and review literature which aims
to drafting of strategic plan. It consists of four steps: 1) document analysis 2) academic expert
interview 3) multiple cases study, and 4) survey research. Phase 2 is the development and
verification of the draft of strategic plan. It includes two steps: 1) connoisseurship organized by
the researcher and experts and 2) discussion sessions by the experienced specialists and the
scholars. The objective is to make consistent conclusion, to find feasibility, and to find benefits
of the strategy.

The research result yields various strategies for enhancing professional principals in
basic education schools, Kalasin province. Four strategies are; Strategy 1: Enhancing Professional
Characteristics for Principals. Its consist of four sub-strategies: (1) promotion and development of
the principals vision and successful strategy, (2) development of professional efficacy, (3) development
of ethical and professional conduct, and (4) reinforcement of good governance in the management
of the organization. Mechanism of strategic implementation includes 4 programs and 10 projects.
Strategy 2: Enhancing Strategic Leadership and Creative Transformational Leadership. This
comprises of 4 sub-strategies: (1) development of leadership in creative transformation (2) promotion
and development higher order thinking skills (3) professional strategic management, and (4) the
use of technology to improve efficiency of principals. Mechanism to implementation includes 2
plans and 6 projects. Strategy 3: Enhancing Academic Leadership and Professional Practice. It
includes five sub-strategies: (1) application of ICT for management and learning management (2)
professional practice in academic administration (3) development of the professional supervision
within the organization (4) professional practice for efficacy development, and (5) development
of a learning community in school. Mechanism to strategic implementation has 2 plans and 6
projects. Strategy 4: Enhancing Performance and Community Partnerships Building. There are four
sub-strategies: (1) increasing of educational innovation in school, (2) creating innovation for learning
management, (3) development of partnership and collaboration with the community, and (4)
development of cooperative leadership of school principals. The mechanism into action includes

1 plan and 3 projects.
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