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ABSTRACT

This research and development was purposed to develop and evaluate the educational
supervision model of the primary education service area offices in the northeastern region of
Thailand. The research consisted of 4 steps as follows: Step 1 : need study and important
components for the educational supervision was the documentary study, focus group with 27
participants (including supervisors, school principals, and teachers).

In addition, a semi-structured in-depth interview with 15 participants who collaborate on
the educational supervision (including the directors of primary educational service area offices,
directors of the education supervision group who conduct the monitoring and evaluation, the
supervisors who are the head of supervision team and in charge of the monitoring and
evaluation the education management, school principals, and teachers) was used for content
analysis. Step 2 : a model of the educational supervision processes was constructed. Step 3 :
checking the educational supervision model by 12 experts based on the seminar, and step 4 :
The educational supervision model was evaluated by a multi-stage random sample of 291
supervisors and a questionnaire which covered factors about its practical usefulness, feasibility,
appropriateness, and accuracy was applied in this step. The earned data were analyzed to obtain
mean and standard deviation.

Research findings were as follows 1) The educational supervision model of the primary
educational service area offices in the northeastern region of Thailand was the operational pattern
which related to the components of the educational supervision process in order to develop the
quality of educational administration by the primary education service area offices so as to achieve
the designated educational objectives and targets which consisted of : 1) the strategic planning,
2) the execution of the supervision process, 3) the evaluation, 4) the competency development of
supervisors, 5) the teamwork, 6) knowledge Management, and 7) networking. 2) The educational
supervision model was evaluated the practical usefulness, feasibility, appropriateness, and

accuracy. The findings revealed at the highest level.

Keywords : The Development Model, Supervision
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