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ABSTRACT

This participatory action research was designed : 1) to investigate the states, problems,
expectations and development guideline of the school board committee’s operation, 2) to explore
the development result of effective operation, and 3) to determine the development models of
the school board committee’s effective operation. The target group in this research were 15 school
board committee and 35 informants comprised 5 community leaders, 15 teachers and 15 parents.
The research methodology was divided into 4 phases : phase 1 the preparation; phase 2 the
planning to improve the role operation; phase 3 the acting according to the operational plan, and
phase 4 the conclusion of the development of role operation. The development cycle was based
on the concept of James, Milenkiewicz, and Bucknam which consisted of D-A-M-R : diagnose
(D); act (A); measure (M) and reflection (R). The data were collected by in-depth interview, group
discussion, brainstorming meetings and a questionnaire. The qualitative data were analyzed by
content analysis and the quantitative data were analyzed by frequency, percentage, mean and
standard deviation. The Guskey model was applied for model evaluation consisted of : 1) utility,
2) feasibility, 3) propriety, and 4) congruity.

The research results were found as follows : 1) The overall aspect of the school board
committee’s role operation found that the committee did not recognize the role importance,

inadequate knowledge and capability, opinion presenting and do not perform their roles
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earnestly. The problems obviously found that the committee does not understand the basic roles
because of inexperience in management of four aspects. The committee expected that the schools
develop the realization and become aware of the roles. Furthermore, the stakeholders ought to
know and acknowledge the committee’s role operation. The development guidelines were
suggested as : (1) study the problems of the work operation, (2) awareness and the participation
in operation, evaluation and sustainable development , (3) developing the awareness of the roles,
(4) authorizing the committee more roles, (5) conduct the meeting at least 2 times per semester,
(6) public relations, (7) checking and appointing before the meeting, and 8) planning and
participative working with the schools methodically. 2) The development results indicated that
the committee gain more awareness and proud of the roles. Besides, the committee participated
in role operation methodically. The satisfaction with the role operation showed in overall aspect
at the highest level especially on the instructional management but budget management was
found at the lowest level. 3) The development model determined was to participate in thinking,
operation, evaluation and development sustainably in the aspects as follows : 1) to participate in
the study of the states and problems of role operation, 2) to endeavor the committee’s operation
regulation, 3) to authorize the committee throughout the four aspects of school management, 4)
to develop the committee’s roles in all aspects, and 5) to introduce and publicize the result of

the committee’s role operation.

Keywords: The Development Model, Effectiveness, Participatory Action Research
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