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ABSTRACT

This research was aimed to study the core competencies of group directors, to create a
model for the development of the core competencies of group directors and to present the
model for the development of the core competencies of group directors under the Nakhon Ratch-
asima Primary Educational Service Area Office. This descriptive research was carried out using
both qualitative and quantitative data collection methods. Four procedures for conducting the
research were: 1) studying the core competencies of group directors by using a questionnaire
with 196 samples; 2) studying the methods for the development of the core competencies of
group directors by interviewing 7 scholars; 3) creating the model for the development of the core
competencies of group directors which consisted of 2 parts: drafting the model for the develop-
ment of the core competencies of group directors and assessing the appropriateness and the
possibility of the model by having 28 scholars at the group director level and 8 scholars at the
expert level to do the assessment form and 4) studying the development of the core competen-
cies of group directors by using a manual for the development of the core competencies of group
directors as a tool for developing 7 samples. The sample groups were provided with self-study
sessions and online developmental activities via e-learning.

Research findings showed that 1) In general, the core competencies of group directors
were at a higher level. The methods for the development of the core competencies of group
directors derived from the interview with the scholars were as follow methods for developing
aspect were online learning, 2) The components of the creation of the model for the development
of the core competencies of group directors were 1) concepts and principles, 2) objectives of the
model, 3) procedures for the development of the core competencies of group directors and 4)
conditions for the model implementation. The 5 developmental procedures were preparation, as-
sessment prior to the development, the development, the assessment after the development and
the re-development. 3) Relating the presentation of the model for the development of the core
competencies of group directors, the assessment that the appropriateness of the model created
was in the highest level, and so was its possibility. Relating the study of the development of
the core competencies of group directors under the Nakhon Ratchasima Primary Educational
Service Area Office 5, the post-test scores after the development were higher than the pre-test

scores with the statistical significance at the .05 level.

Keywords : The Development Model, Core Competency for Section Directors.
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