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ABSTRACT

This participatory action research for the development of the educational administration
model for the small schools under Khon Kaen Primary Educational Service Area Office 2 aimed:
1) to explore the state and problems of the educational administration, 2) to find out the
expectation and development guideline for the educational administration model, and 3) to
develop the model of the educational administration for the small schools. The concept of James,
Milenkiewicz and Buckam (DAMR) was applied for the research methodology which comprised
diagnose (D); act (A); measure (M); and reflection (R). The model was evaluated based on the
concept of Guskey consisted of the 1) utility, 2) feasibility, 3) propriety, and 4) congruity. The
data were gathered from 3 small schools under Khon Kaen Primary Educational Service Area
Office 2. The target group consisted of 11 teachers, 10 school board committee, 9 community
leaders, 9 parents and 151 pupils. The research instruments for data collection were focus group
discussion, in-depth interview, brainstorms and a questionnaire. The qualitative data were analyzed
by content analysis whilst the quantitative data were analyzed by frequency, percentage, mean
and standard deviation.

The research results were as follows : 1) The current state was clearly found that the
educational administration for small schools was inefficient, low achievement because the inad-
equacy of teachers thus the number of teachers are not fit to the classrooms. Additionally the
teachers did not teach the subject which fit to their potential or graduated. The inadequacy af-
fected the lack of the laboratory. The budget is insufficient for the activities developed the pupils
and teachers. The general administration was unsystematic and the teachers are supernumerary
which are not teaching. 2) For the expectation, it was found that the stakeholders wanted the
schools manage efficiently by co-operation with other schools, and The guidelines as a development
the teachers in deficient subjects, the instructional materials are shared, supervision and following
up the result must be conformed with each other, budget management is managed together,
arrange new classroom and integrates the curriculum from three schools 3) The result of the
model development indicated that effective administration was to construct the 3 school network

on behave of “Jigsaw 3 in 1 Model”.

Keywords : The Development Model, Participatory Action Research, Educational Administration
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