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ABSTRACT

This research aimed to 1) study the conditions and problems and 2) propose policy
proposals for educational management of Graduate School at Mahamakut Buddhist University in
the aspects of administrative management, academic, human resource and finance. The objectives,
goals and guidelines based on appropriateness and possibility were analyzed in three steps. The
first step was quantitative data collection and analysis, which using the techniques of document
analysis, survey and deep interview. The second step was development the draft of policy proposals
using a technique of group discussion by specialists. The last step was assessment of the policy
proposals.

The results were as follows:

1) For the administrative management, Mahamakut Buddhist University should
decentralized to the Graduate Schools in each campus, Accelerate the academic atmosphere by
opening a branch in graduate studies at the market, there needs to be completed. Graduate
students developed a Smart room. 2) For the allocation of activities to promote the study course
curriculum. Development of faculty members in each field according to the standards of the
Commission on Higher Education. 3) For the academic staff recruiting instructors with qualifying
standard curriculum. Developed to promote the advancement of teachers working in the organization
4) For the students developed the admission system to be more efficient. Development of desired
characteristics of students. Development of care to protect students does not graduate. Promote
a mental subject to students in making their socially beneficial and collective. The students
developed the admission system to be more efficient. Development of desired characteristics of
students. Care system to prevent students do not graduate 5) For the acquisitions of innovative
teaching and technology teaching. Quality sufficient to study the various training and teaching
materials to teachers of all disciplines. Provisioning Wi-Fi every classroom to researching the
internet. Are taught using social media. 6) For the Research to promote a good attitude. And a
researcher at the faculty. Promotion of faculty research to improve teaching students to understand
the research. The capital budget for the research. Supply of equipment needed to do research for

a professor. Development of information system to be used as research material.

Keywords : Policy Proposal, Graduate School Educational
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