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A MODEL OF TEACHER LEADERSHIP DEVELOPMENT FOR
INTERNAL QUALITY ASSURANCE UNDER THE OFFICE OF BASIC
EDUCATION COMMISSION THE INSPECTION REGION 11
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ABSTRACT

This study aimed to 1) investigate factors of teacher leadership for internal quality assurance,
2) build and develop a model of teacher leadership for internal quality assurance, and 3) evaluate effects of the
experiment of a model of teacher leadership development under the Office of the Basic Education Commission
in Inspection Region 11. This R&D research was conducted in 3 stages: STAGE ONE included investigation
of factors on teacher leadership and a draft of a model of development for setting a framework of the re-
search, factors of teacher leadership for internal quality assurance, a model analysis of model development
as well as case studies of best practice schools on school internal quality assurance in 2 schools, STAGE TWO
comprised investigation and improvement of development model by in-depth interview in order to get ideas
for building a model of teacher leadership development. Tools used to collect data comprised structured inter-
view along with investigation for appropriateness together with confirmation of experts. STAGE THREE was
composed of identification of effectiveness of a model through an application of a model on teacher leadership
for internal quality assurance to be experimented in 1 school as well as conclusion of the experiment em-
ploying a development model. An instrument employed was a form of evaluation on teacher leadership
for school internal quality assurance.

Findings were as follows:

1. The factors of teacher leadership for internal quality assurance under the office of the Basic
Education Commission in Educational Inspection Region 11 consisted of 3 main components as follows: Key
Factor 1- a person of transformation Key Factor 2- self-development and Colleague development comprising
participation; Key Factor 3- professionalism including

2. The model of teacher leadership for internal quality assurance included: 1) principles,
2) objectives, 3) supplementary text for development, 4) development process, and 5) measurement and
evaluation. The development process was composed of 3 stages: pre-training, practical training, monitoring.

3. The effects of experiment using the model of teacher leadership for internal quality assurance
could be summarized: 3.1) Before the development model applied, the teachers obtained leadership for
internal quality assurance at the moderate level and after the experiment, the model of teacher leadership
for internal quality assurance was at the highest level 3.2) Regarding the comparison on the experiment of
teacher leadership for internal quality assurance, it was found that teacher leadership for internal quality
assurance, in general and 3.3) The comparison of evaluation effects of teacher leadership for internal quality
assurance after the model experiment and after the training session of the development activities found that
the teachers gained the development progress of teacher leadership through the increasing Percentage
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