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ABSTRACT

The purposes of this research were 1) to examine the components of effective leadership of small
school administrators, 2) to construct a model for developing effective leadership of small school administrators,
and 3) to explore the effects after the implementation of the developed model of effective leadership
for small school administrators under the office of the Basic Education Commission in the Educational
Inspection Region No. 11 This research employed Research and Development (R&D) comprising three
phases : Phase I Model Investigation was related to exploring model components through document inquiry,
theories, literature reviews, and a survey research. The research instruments were a set of 5-pont questionnaire
items. The statistics used for data analysis were structured interview, percentage, Mean, standard deviation
by using the program of SPSS for window. Phase II Model Establishment and Refinement.
The developed model was reviewed and confirmed by nine specialists. Phase III Model Implementation
The developed model was implemented in small schools a total of 15 participating administrators under
the Office of NakhonPhanom Primary Educational Service Area 1.

The findings were as follows :

1. The components of effective leadership for small school administrators under the Office of the Basic
Education Commission in the Educational Inspection Region No. 11 involved five : 1) Having vision, 2) Administrative
administration, 3) Learners’ learning support, 4) Motivation enhancement, and 5) Students’ achievement.

2. The development model of effective leadership for small school administrators in the Educational
Inspection Region No.11 Under the Office of the Basic Education Commission consisted of 1) principles,
2) objectives, 3) materials, 4) development procedures, and 5) monitoring and evaluation.

3. The effects after the model implementation revealed that 1) the mean scores after the workshop
was higher than that of before the workshop with the progressive percentage of 54.84, 2) the participating
small administrators developed their effective leadership with the progressive percentage of 40.95, and
3) the participating small school administrators reported the development on effective leadership with
the progressive percentage of 47.01. From the result mentioned earlier, the small school administrators
reported their progress of effective leadership, and development in effective leadership roles. This would
conclude that the development model of effective leadership for small school administrators under the Office
of Basic Education Commission in the Educational Inspection Region No. 11 was appropriate and feasible.

Keywords : Effective Leadership, Small School Administrators
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