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ABSTRACT
This research aimed 1) to examine the current conditions and needs for self-development of school
administrators in Nakhon Sawan province, 2) to construct and develop training courses for academic admin-
istration for school administrators in Nakhon Sawan province, and 3) to determine the training courses for

the academic administration for school administrators in Nakhon Sawan province. The population of this
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research consisted of 266 school administrators of schools under Nakhon Swan Primary educational Service
Area Office 1, 2, and 3. The instruments used to collect the data were interviewed by using questionnaires.
The data were analyzed by content analysis, frequency, percentage, mean, standard deviation, and priority
needs index. The findings revealed that the school administrators had problems on academic administration
in 5 aspects including curriculum development, learning and teaching, measurement and evaluation, educational
supervision, and research for educational development. For the needs for self-development of school
administrators, the findings indicated that research for educational development was the highest level,
followed by measurement and evaluation, curriculum development, learning and teaching. The lowest
level was the educational supervision. For the current conditions and needs of school administrators,
the researcher constructed and developed training courses for academic administration for school administrators in
Nakhon Sawan province by using 5 modules such as module 1 research for educational development, module
2 measurement and evaluation, module 3 curriculum development, module 4 learning and teaching, and
module 5 educational supervision. The result of the proposed training courses for academic administration
for school administrators in Nakhon Sawan province, evaluated by experts, showed that the training courses
had the suitability and feasibility at a high level.

Keywords : Development of Training Program, Academic Affairs, Executives of Education
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