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ABSTRACT

The objective of this research were as follows: 1) to study the problem of effectiveness administration the
internal quality assurance at the small school. 2) to study the guidelines of effectiveness administration the internal
quality assurance at the small school, Under the office of basic education service area in the northeast. The purposive
sampling were 12 people: 9 qualified persons and 12 case studies in school which who had processed of effectiveness
administration the internal quality assurance. There were excellent scoring criteria who were selected by using
purposive sampling. The instrument used in-depth interview and analyzed data by content analysis.

The results of this research were as follows: The problem of effectiveness administration the internal quality
assurance school. Under the office basic education in the northeast. These categories were analyzed and related to
5 main aspects, namely: 1) Stakeholders not had participated experience. 2) Lack of personnel predication in the
quality assurance system. 3) The personnel not used the results of the evaluation to improve and develop. 4) The
problem of teacher and personnel, and 5) The problem of information. Guidelines of effectiveness administration the
internal quality assurance school. These categories were analyzed and related to 5 main aspects, namely: 1) The
promotion and participation for stakeholders 2) The promotion and participation for personnel. 3) Using the results of
the evaluation to improve and develop. 4) Improvement of teachers and personals, and 5) Management of

information.

Keywords: Strategies, Administration Internal Quality Assurance, School effectiveness
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