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ABSTRACT

This research was conducted in an attempt to create Strategic Management of Information and
Communication Technology Development (ICT) Program for Basic Education School — Administrators. The
objectives of this research were threefold, and aimed to; 1) Investigate the existing conditions regarding the
problems and the need for school directors to develop ICT strategies, 2) Create Strategic Management of ICT
Development Program , and 3) Evaluate the efficiency of Program . The research was conducted under three
working phases, namely; Phase 1: Program Developing; Phase 2: Program Testing and Improving; and Phase
3: Program | Piloting and Evaluating. The data was interpreted via the application of frequency, mean, and
standard deviation. T-Test and Wilcoxon Signed Ranks Test were also used for the comparison of the mean
scores. The following results were observed.

1. The existing school Administrators’ management level of strategies for ICT was observed at
a moderate level. In addition, the problems with the school Administrators’ management of strategies for ICT
were observed at a high level. In addition, the following items relating to the development of ICT were needed
among the school Administrators ; strategy administration, ICT management, 3-5 year plan for ICT
development, annual plan for ICT development, supplemental activities for ICT development, BSC, and KPI

2. Strategic Management of ICT Development Program developed in this research consists of 5
modules, namely; Module 1: Development of ICT , Module 2: Strategy Development, Module 3: Planning of
Strategy, Module 4: Implementing of Strategy, and Module 5: Monitoring and Evaluating of Strategy. Each of
these modules was constructed with rationales and reasons, objectives, contents, developing activities, medium
and learning resources, and evaluation. The contents of each module were approved by the experts to be
beneficial, practical and accurate, and all were rated at a high level of average scores.

3. It was revealed in the piloted study that the scores denoting the school directors’ knowledge,
attitude, and skills after the application of the Program were higher than the scores tested prior to the
application of the Program, with a statistical significance of .05.

Keywords: Development Program, Strategic Management, ICT
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