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ABSTRACT

To develop professional learning community in compulsory educational school with participatory action
research, it aims to explore the result and changes of this case study. Participators were 15 teachers from Baan
Sawong Nongpailome School. This research was in school level. The target group has been selected purposively
regarding attributes defined by the researcher. The research instruments were observation form, interview form,
evaluation form, note taking, and other materials.

The results were:

The development of professional learning community  from double loop research with 8 steps
contained 5 components and 19 indicator of professional learning community. In the initial research loop 15 out of
19 indicators were successfully implemented. The successful development of indicators can be summarized as
follows: 1 component was share vision consisted of 3 indicators were all successfully implemented; o
component was shared leadership consisted of 3 indicators were also successfully implemented; 3" component
was supportive conditions had 2 aspects consisted of 6 indicators were also successfully implemented; 4"
component was collective learning and application consisted of 3 indicators, 2 out of 3 indicators were
successfully implemented; 5" component was shared personal practice consisted of 4 indicators, only 1 out of 4
indicators were successfully implemented. Consequently, all indicators that failed were successfully implemented
in the second research loop. The resulting change on personal level, teachers were found to be able to clearly
indentify target for student quality, created progress reports for students which were then shared among
teachers and designed teaching and learning experience that responded to individual student by sharing
teaching design. On group level, the findings showed teachers collaborating and working together in teams,
meeting regularly to exchange ideas and consults with colleagues within the same grade about various activities
related to their own grade. On school level, it was found that the school could define objectives for educational
quality development, which were raising the academic performance of primary level students to increase the
average score of all subject groups, and the school created activities to continuously strengthen relationship of
teachers and supporting staff.

Keywords: The Development, Professional Learning Community , Compulsory Education School, Participatory
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