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ABSTRACT
The objectives of this research were: 1) to investigate the current situations, problems of Academic

Quality Development of Primary School through learning experience by research-based process as well as to
gain new knowledge from PAR research 2) to investigate the changing outcomes in levels of individual,
groups, and school including body of knowledge from Academic Quality Development of Primary School Teacher
Empowerment from PAR research and methodology used. The co-researchers are 74 people from Huay Yang
stakeholders. This target group under investigation was selected by purposive sampling method based on
suitability and likelihood that the researcher could to gain access to field observation for a continuous period of
at least 1 semester. The tools consisted of observation form, in-depth interview form, group interview form, and
check list or journal.
The findings were as follows:

The results showed that there were 4 aspects in year round of educational administration in Huay Yang
School: academic aspect, fiscal and budget aspect, personnel aspect, and general administrative aspect. There
were also found many problems could be made student’s achievements decreasing. To solve the problems, the
solutions were conducted by 4 projects: 1) Producing teaching and learning resources 2) Project-based Learning
3) Classroom Action Research and 4) Collaborative Supervision. In a year round, many various kinds of teaching
materials are widely used in classes. In addition, classroom action research were conducted for increasing the
students’ achievements as well as teachers were satisfied with the school administration, team working,
organization commitment, and finally, the students’ achievements increasingly on criterion. Especially, students in
PrathomSuksa 1 are 100 percentage of literacy.  In addition, researcher, school board, school teachers had
gained more knowledge and experience aspects through practice in terms of professional learning community.
Importantly, innovation in working place is called “The Model of Development on School Academic in
Primary Schools by Teacher Empowerment" or “Huay Yang Model”

Keywords : Academic Quality, Teacher Empowerment, Primary School
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