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ABSTRACT
This study aimed to 1) investigate factors of the team leadership of the executives and personnel of
Thai Military Bank Plc. (TMB Plc.), 2) build and develop a model on team leadership development of the

executives and personnel of TMB Plc.,and 3) evaluate suitability of a model on the executives and personnel of
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TMB Plc. The population consisted of 46 executives and personnel of TMB Plc. The sampling group were 23
participants classified into 6 executives and 17 personnel from 6 branches: 1) UdonThani, 2) NongKhai, 3)
SakonNakhon, 4) Loei, 5) NakhonPhanom, and 6) NongBua Lam Phu collected by purposive sampling technique.
Instruments included a questionnaire and a form of interview. Percentage, mean, standard deviation and t-test
(Dependent  Samples) were employed to analyze data. The findings of a 4-staged study were as follows:

1.The components of the suitable team leadership of the executives and personnel of TMB Plc.
Comprised 6 factors: 1) The relationship between the executives and personnel, 2) The structure building of
performance, 3) The relationship between the Bank and customers, 4) The building of Trust, 5) The building of
good culture, and 6) The building of vision.

2.The model of the team leadership of the executives and personnel in TMB Plc. included 5
stages: 1) Rationale, 2) Objectives, 3) Contents, 4) Development Process, and 5) Outcomes.

3.The effects of the team leadership development of the executives and personnel in TMB Plc.
revedled that the behaviors on the application of the team leadership of the TMB Plc.’s executives and
personnel, in general, were at the high level (x =4.14). When separately considered, it was found that all
aspects were at the high level.

Keywords: Team leadership, Thai Military Bank Plc
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