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ABSTRACT
This participatory action research was designed to study the policy implementation for the quality
management of the small schools. The research purposes were : 1) to investigate the state and problems of the
policy implementation of the small schools, 2) to develop a model of the policy implementation of the small
school effectiveness, and 3) to determine the result of the model implementation of the small school
effectiveness of Ladkang model school network under Loei Primary Educational Service Area Office 3. The

target group comprised of the stakeholders of the Ladkang model school network. Participatory Action

Research for Educational Leadership Using Data Driven Decision Making to Improve School (D-A-M-R)
entitled by James, Milenkiewicz & Bucknam (2008) was employed in this research by applying the Participatory
Action Research.

The research findings were found as follows :The total aspect of the state and problems clearly revealed that
the educational qudlity of the schools was found at a low level according to the student achievement. The problems
which every school found were shortage of teachers, the number of teachers were not fit to the strands As a result the
students could not learn dll of the strands. Besides, it was found that one teacher taught multi levels of students. The
principals of five school network redlized the student quality so the school management took place cooperatively by
applying the Participatory Action Research and D-A-M-R cycle. The schools were supported by Loei Primary Educational
Service Area Office 3 for the policy implementation.

The operational model showed that the integrating blend, the teachers circulated the teaching among the
schools, multi-class and learning center.

The result of the assessment based on the policy of the quality management of the small school. The result of
the criticize forum by stakeholders showed that the model was effective and the result of this assessment by the honor

person showed that the model was high level of justice ,possibility ,advantage, and appropriate.

Keywords : The Development Model, Policy Implementation, Small Schools, Participatory Action Research
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