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Abstract

This research article aims to 1) Study the current state of school administrators’
21°century skills in school, and 2) Identify guidelines for developing school administrators’
2 1%'century skills based on the Threefold Training in schools under the Phetchabun Primary
Educational Service Area Office 3. This study employed a mixed-methods research design. For
the quantitative research, data was collected using questionnaires from a sample of 300
school administrators and teachers, and analyzed using descriptive statistics, including
frequency, percentage, mean, and standard deviation. For the qualitative research, data was
collected through interviews with 10 key informants and analyzed using content analysis.

The research findings revealed that: 1) The overall state of 21*-century skills of
school administrators under the Phetchabun Primary Educational Service Area Office 3 was at
the highest level. When considering the five aspects individually, three aspects were at the
highest level: encouraging others, enabling others to act, and modeling the way. The remaining
two aspects were at a high level: inspiring a shared vision and challenging the process.
2) The guidelines for developing 2 1 *century school administrators’ skills based on the
Threefold Training under the Phetchabun Primary Educational Service Area Office 3, Buddhist
principles should be systematically integrated into the five acpect of administrative skills as
follows: (1) Sila (Morality): Administrators must serve as good role models and demonstrate
morality, ethics, and transparency. (2) Samadhi (Concentration): Administrators must possess
emotional maturity, mindfulness, and the ability to foster a collaborative atmosphere.
(3) Panya (Wisdom): Administrators must apply information, innovation, and technology for
decision-making and problem-solving. Ultimately, applying Threefold Training helps create a
balance in behavior, mind, and intellect, leading to effective and sustainable school
administration in the digital era.

Keywords: Skills, Administrators, 21st Century, The Threefold Training
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