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Abstract

This research article aims to 1) Study the current state of proactive educational
institution management under the Nakhon Sawan Provincial Office of the Department of Learning
Encouragement 2) Propose proactive educational institution management strategies for the
Nakhon Sawan Provincial Office of the Department of Learning Encouragement based on the

seven principles of Sappurisa-dhamma. This study employed a mixed-methods research design.
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The sample consisted of 144 participants, and 10 key informants. The research instruments
included a questionnaire with a reliability coefficient of 0.929 and an interview form. Data was
analyzed using frequency, percentage, mean, and standard deviation, while qualitative data was
analyzed through content analysis.

The research findings revealed that; 1) The overall state of proactive educational
institution management under the Nakhon Sawan Provincial Office of the Department of Learning
Encouragement was at a high level. When considering the six aspects individually, flexible strategic
planning was at the highest level. The remaining five aspects were at a high level: networking and
collaboration, future foresight, driving active learing management, personnel development and
empowerment, and innovation and resource management, respectively. 2) The proactive
educational institution management strategies for the Nakhon Sawan Provincial Office of the
Department of Learning Encouragement based on the seven principles of Sappurisa-dhamma
consisted of seven guidelines for each of six aspects: future forecasting, flexible strategic planning,
personnel development and empowerment, innovation and resource management, driving
proactive learning management, and networking and collaboration.

Keywords: Strategies, Proactive Educational Institutional Management Strategies, The Seven

Principles Sappanurisa-Dhamma
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