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Abstract

This research aims to study the needs for managing a happy organization in schools
under the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 2. This study
employed a quantitative research design with a population of 1,565 school administrators and
teachers, and a sample of 309 participants was determined using the Krejcie and Morgan
sample size table. The data was analyzed using basic statistics, including percentage, mean,
standard deviation, and needs assessment.

The research findings revealed that the overall actual and desirable conditions of
the happy organization management in schools were at a high level. The needs for managing
happy organization in schools under the Phra Nakhon Si Ayutthaya Primary Educational Service
Area Office 2, ranked in order of priority, were as follows: first, work engagement; second,
creating a pleasant work environment; third, rewards; and fourth, creating work-life balance.

Keywords: Happy Organization Management, Schools, Work Engagement
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