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Abstract

This research article aimed to 1) examine the current state of personnel
administration among school administrators under the Secondary Educational Service Area
Office Nakhon Si Thammarat, 2) investigate guidelines for personnel administration based on
the Ten Royal Virtues (Dasavidha-ajadhamma) among school administrators under the same
office, and 3) propose guidelines for personnel administration based on the Ten Royal Virtues
for school administrators under the Secondary Educational Service Area Office Nakhon Si
Thammarat. This research utilized a mixed-methods approach. Quantitative data were
collected using questionnaires from a sample of 60 participants and analyzed using
descriptive statistics, namely frequencies, percentages, and standard deviations. Qualitative
data were collected through interviews with 5 key informants and a focus group discussion
involving 7 experts, and were analyzed using content analysis.

The results revealed that 1) The overall state of personnel administration among
school administrators was at the highest level in all aspects. The aspects were ranked as
follows: (1) personnel development, (2) personnel planning, (3) personnel retention, (4)
performance evaluation, and (5) personnel placement. 2) The guidelines for personnel
administration based on the Ten Royal Virtues emphasize systematic and transparent
practices, integrating moral principles with modern management approaches. These
guidelines encompass planning, recruitment and appointment, development, retention, and
fair and effective performance evaluation. They are grounded in integrity, fairness,
compassion, and responsibility, aiming to enhance personnel capacity, boost morale, and
promote the overall progress and sustainability of educational institutions. 3) The proposed
guidelines for personnel administration based on the Ten Royal Virtues were evaluated by
experts aThe results of the proposed guidelines for personnel administration based on the
Dasavidha-ajadhamma among school administrators under the Secondary Educational
Service Area Office Nakhon Si Thammarat revealed that the guidelines were appropriate,
feasible, and beneficial for application in personnel administration based on the Dasavidha-
ajadhamma principles among school administrators.nd found to be appropriate, feasible, and
beneficial.
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