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Abstract

This article presents guidelines for developing innovative leadership among
administrators of small-sized schools, which is crucial in the current context where educational
institutions face resource constraints and demographic changes. Consequently, innovative
leadership serves as a key factor in transforming crises into opportunities for enhancing
educational quality. The article proposes three development guidelines: 1) Enhancing internal
potential and attitudes, focusing on adjusting the locus of control and building achievement
motivation; 2) Fostering an environment and social mechanisms conducive to innovation
through creating an open culture, utilizing technology, and learning from successful role
models; and 3) Driving management strategies into practice by formulating a vision for change,
mobilizing resources creatively, and building collaborative networks. These guidelines

will enable administrators to transform limitations into creative power, directly resulting
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in the reduction of inequality and the creation of sustainable, high-quality educational
opportunities.

Keywords: Innovative Leadership, School Administrators, Small School
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