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Abstract

This research article aims 1) To study the educational quality development
environment 2) To formulate strategies for educational quality development and
3) To evaluate the educational quality development strategies of Wat Paktong School, under
the Office of Nakhon Si Thammarat Primary Educational Service Area 3. The research process
included: in-depth interviews with 15 stakeholders, in-depth interviews with 20 experts to
assess internal and external environments, interviews with 5 experts to draft strategies, and
an evaluation of the strategies by 30 specialists to assess appropriateness, feasibility, and
usefulness. Qualitative data were analyzed using content analysis.

The findings revealed that: 1) Educational Quality Development Environment
External Environment: Opportunities included the establishment of educational laws and
strategies, with most policies emphasizing participatory management. The school’s service
area had technological readiness, and community halls were equipped with internet services,
facilitating convenient communication with parents. Internal Environment: Strengths included
the school’s consistent implementation of educational policies, systematic management
structure, student support system, and curriculum development aligned with local contexts.
Weaknesses included a lack of interaction between administrators, teachers, and staff with the
community, insufficient supervision of policy implementation, lack of communication
channels for problem-solving, teachers being burdened with non-instructional tasks, low
student achievement in core subjects, low national O-NET test scores, and insufficient budget
for purchasing instructional media and educational technologies. 2) Formulation of
Educational Quality Development Strategies The strategy comprised vision, mission, goals, and
strategic  plans, with  subcomponents including objectives, success indicators,
projects/activities, and strategies. Wat Paktrong School’s strategies included four key areas:
Strategy 1: Develop and improve school management based on the principles of good
governance. Strategy 2: Develop and enhance teachers’ and staff’s instructional skills,
including the use of media and technology in learning management. Strategy 3: Develop and
improve student quality according to educational standards. Strategy 4: Develop and improve
community relations and stakeholder participation. 3) Evaluation of Educational Quality
Development Strategies Across all components and strategies, evaluators concluded that the
strategies were highly appropriate, feasible, and beneficial.
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