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Abstract

The objective of this research article was to study the current conditions, desired
conditions, and priority needs for the development of Human Resources Management that
enhances teacher morale in Triam Udom Suksa Pattanakarn Schools. This study employed a
descriptive research methodology. The population consisted of 156 respondents, including 4
school administrators and 152 teachers. The research instrument was a questionnaire,
validated for content validity by experts and tested for reliability with a Cronbach’s alpha
coefficient of 0.985. The statistics used for data analysis included mean, standard deviation,
and the Modified Priority Needs Index (PNlyodified)-

The research findings revealed as follows. (1) The current condition of Human
Resources Management development to enhance teacher morale in Triam Udom Suksa
Pattanakarn Schools was at a high level. Among the various aspects of Human Resources
Management related to teacher morale, personnel development had the highest mean score,
while promotion and transfer had the lowest. The desired condition was at the highest level,
with personnel development again ranking highest, and promotion and transfer ranking lowest.
(2) The priority needs index (PNlyegified = 0.280) indicated that promotion and transfer had the
highest priority needs (PNlyodified = 0.339), followed by compensation and welfare (PNlyodified =
0.286), while personnel development had the lowest priority needs (PNlyogified = 0.215).
Keywords: Teacher Morale, Human Resources Management, Priority Needs, Triam Udom Suksa

Pattanakarn School
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