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Abstract

The objectives of this research were: 1) To study the conditions of academic
administration at Pak Phanang Municipality School 2. 2) To develop a manual for academic
administration with the process of professional learning communities of Pak Phanang
Municipality School 2. and 3) To evaluate the academic administration manual with the
professional learning community process of Pak Phanang Municipality School 2. Using
qualitative research methodology, key information was obtained by interviewing 15 relevant
persons, interviewing 5 experts to draft the manual and evaluate the manual by 15 qualified
persons to assess the suitability, feasibility, usefulness and acceptance of the organization
through in-depth assessment.

The research results found that: 1) The conditions of academic administration at
Pak Phanang Municipality School 2 had an integrated academic administration covering all
areas of academic work but the operation was not systematic and there was no clear division
of duties, which resulted in the responsible teachers lacking understanding of their roles and
responsibilities, resulting in the administration not being effective in accordance with the goals
of the educational institution. 2) The development of academic administration manual with
community learning process of Pak Phanang Municipality School 2. There were 6 academic
administration areas according to the working context in educational institutions as follows:
(1) Curriculum and curriculum management, (2) Classroom research, (3) Teaching
management, (4) Internal supervision, (5) Educational measurement and evaluation, (6) Quality
assurance. The manual consisted of the following components: (1) Statement, (2) Objectives,
(3) Content and process, (4) Document references. Compliance with the six professional
learning community processes: (1) Sharing plan/ vision/values and norms, (2) Building a team
to learn and cooperates, (3) Building leadership, (4) Learning/implementation and professional
development, (5) Resource supporting, (6) Discussion and reflection on lessons learned. 3) The
results of the evaluation of the academic administration manual with the process of the
professional learning community of Pak Phanang Municipality School 2 by qualified persons
found that it was appropriate, feasible, and the evaluation of its usefulness and acceptance
by the organization was at the highest level.
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