NsasAgaRsUINTIM anzagmans uninenduavnemnainsusYine1ds I 12 atiuil 2 (wquniau-dene) 2568
Journal of Educational Review Faculty of Educational in MCU Vol. 12 No. 2 (May-August) 2025
ISSN: 2673-0030 (Online) https://s002.tci-thaijo.org/index.php/EDMCU

NsWAININEHILdNagnSMuRanwaz 4 vasuinsaaufnulunguniedie 5
aruan dsiadiineuuniuiinnsfinuuszoufnuiuasedsssusy wa 1
DEVELOPMENT OF STRATEGIC LEADERSHIP BASED ON BALA 4 FOR SCHOOL
ADMINISTRATORS IN LANSAKA NETWORK GROUP 5 UNDER NAKHON Sl
THAMMARAT PRIMARY EDUCATIONAL SERVICE AREA OFFICE 1

'nuns ndesde Kotchakorn Klaingsong
“wizgagaisUIdnnns PhrakhruSumetpariyattikun *nwsn A3535504 Kasama Srisuwan
b 2 20 InnasNigRIaInINs1¥INeTas Mahachulalongkornrajavidyalaya University, Thailand

Corresponding Author E-mail: fangafngfang.10613@gmail.com

Article Received: March 23, 2025. Revised: August 20, 2025. Accepted: August 21, 2025.

[

UNANED

unarAdelifgussasd 1) WeAnwanimanedindenagrdvesiuimsaniufng
2) WleAnwnmansitmunnnfindnagnsnundnnas 4 wag 3) WeiausuuIman AL
AMEHUNIINagNSAINnaNNay 4 Y uIMIsanuAnulunguaIetty 5 a1uan diadinau
Lﬁumﬁuﬁmiﬁﬂmﬂszamﬁﬂmuﬂiﬂ%ﬁmm wm 1 funsidouuuidenmuam Tnefituneunside 3
Funou ldun 4 suumaﬁ,m 1 Anwanmaneinianagnsvesfuimaaniudng fusiusindoyalng
msdumuaiidedndiieades 15 au dunoufl 2 AnwiuuamismnamsiaunTe JnBenagsey
nanway 4 EuaqmUimiamuﬂﬂwﬂuﬂammaﬁm 5 anuant detadrinauandiuiinsdne
Useau@nvIuAsATSITUIIY U0 1 NSHAILIN1IE UNTINAYNSAIUNFNNNAZE VRIHUTNS
A0ufAnw Immié’mmwai@ﬁﬂ;gl%mmmﬁai'NLmea 5 AW 3AT1EYURYANIEN1TIATIEN
Homauuuudunivel Tunoudl 3 UNAUBLUINIINTAMUIN 1T UL snagndaundnnay 4
vesfUIMsanuAnulaensaunuINguEmsIRnndl 7 A iemsingan Uszsidiuanudululs
wazauiulsslon Tiesgideyadonsinsgidommuuuafmanudmiunmsaunuings

HAN1TIENUIN 1) anmanzindenagnsvesdusmsaniufnulunguiaiedig 5 a1u
an wud matuiunuvesanune fuimsaniudnuvianisieasfifiuszavEamm yaansdiu
Tyl lawumefidmuanazuamsiidusin nagnsilddindanumaisaindioulaglsing
Usuasulimnzandvaniunisaidagdu qudnvazvesnizdindanagnsuszneudie 5
29AUTENOU fd (1) N1IMMuATiANIetelnns (2) MsuiRedrwilnusssu (3) Msivuanagns
(@ MsInagns lUUHUR (5) n13muANLazysediunagns 2) LuInien1snIsRmEIN1IZE U
\WBanNagnsvel UIMTanuAnl 5 ssAuseneudundnnay 4 uUszgndldsiudu Usenausag
(1) Jaygymaz Arwianuaatn (2) Fowas Anfiosnensy (3) outvenas mnudedndaain
ANUgAsIIN (4) Faamwas ANudnyudduiusAn was 3) nstiausiuImenisiauIn1Izgi
Fenagndanumdnway 4 vesfuimsaniufnuilunguaiotns 5 aran dafndidnauaeiiui

a o

N13ANIUTEONRNYIUATATETTNIIY 10 1 IAENITAUNUINGUAIUANTIAMIA 11U 7 AU WU

438



NsasAgaRsUINTIM anzagmans uninenduavnemnainsusYine1ds I 12 atiuil 2 (wquniau-dene) 2568
Journal of Educational Review Faculty of Educational in MCU Vol. 12 No. 2 (May-August) 2025
ISSN: 2673-0030 (Online) https://s002.tci-thaijo.org/index.php/EDMCU

fanumnizay anudululs anududselovdlunmsimuinngdundnagniaunannag 4
VBILUIMNTAN AN

o s ¥ o

AdAny: n1eETanagns, gusmsanufnw, was 4

Abstract

The objectives of this research article were to: 1) study the current conditions in
development of strategic leadership for school administrators, 2) investigate the development
of strategic leadership based on the Four Bala principles, and to 3) propose guidelines for the
development of strategic leadership based the Four Bala principles for school administrators
in Lan saka Network Group 5 under Nakhon Si Thammarat Primary Educational Service Area
Office 1. This is a qualitative research with 3 research steps: Step 1) Study of the developing
strategic leadership status of administrator. The data were collected through in-depth
interviews with 15 relevant participants. Step 2) Study the guidelines for developing of
administrator strategic leadership based on the Four Bala principles through in-depth
interviews with 5 experts to draft the guidelines. The data were analyzed using content analysis
based on the interview format. Step 3) Presenting guidelines for the development of
administrator strategic leadership based on the Four Bala principles through a panel discussion
consisting of 7 experts to ensure appropriateness, assess feasibility, and evaluate potential
benefits. Analyzing the data using content analysis based on the guiding questions for the
focus group discussion.

The results showed that: 1) The state of strategic leadership among school
administrators in the Lan Saka Network 5 revealed that school management lacked effective
communication. Most personnel did not fully understand the established guidelines and had
limited participation. The strategies employment remained unchanged from previous years,
without adaptation to the current situation. Strategic leadership consisted of five key
components: (1) setting the organization's direction, (2) ethical practice, (3) strategy
formulation, (4) strategy implementation, and (5) strategy control and evaluation.
2) The development approach for strategic leadership among school administrators integrated
the five components with the Four Bala principles, which included: (1) Panna-bala — wisdom
and intelligence, (2) Viriya-bala — perseverance and diligence, (3) Anavajja-bala — integrity and
fairness, and (4) Sangaha-bala - good human relations. 3) The proposed development
framework for strategic leadership based on the Four Bala principles was evaluated through a
focus group discussion with seven experts. The findings indicated that the framework was
appropriate, feasible, and beneficial for enhancing strategic leadership among school
administrators within the Lan Saka Network 5 under the Nakhon Si Thammarat Primary
Educational Service Area Office 1.

Keywords: Strategic Leadership, School Administrators, Four Bala Principles
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