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Abstract

This research aims to 1) study the status of organizational culture enhancement for
personnel management development of school administrators and 2) present the process of
organizational culture enhancement for personnel management development of school
administrators according to the 4 Sammappadhana principles (Attempt). It is a mixed-method
research by using quantitative research using a questionnaire with a population in the research
of 151 people. The statistical data analysis included frequency, percentage, mean, and
standard deviation. The qualitative research is conducted by interviewing 9 key informants.
The data were analyzed by content analysis. The research results showed that 1) Overall,
opinions on the status of organizational culture enhancement for personnel management
development of school administrators were at a high level. When considering each aspect,
opinions were at a high level in 5 aspects: honesty, diversity, decision-making process,
recognition and reward, trust and confidence, respectively. Each aspect had a high level of
opinions in 5 aspects: sense of belonging to the organization, compassion, goals of the
educational institution, empowerment, and excellence, respectively. 2) The process of
organizational culture enhancement for personnel management development of school
administrators according to the 4 Sammappadhana principles consisted of (1) Joint planning
and evaluation: Planning to create organizational culture by creating a manual for collecting
information and reviewing work performance, analyzing problems to reduce risks and failures
in work (2) Creating power and access to resources, managing resources in the organization
adequately, evaluating and analyzing problems in resource management carefully (3)
Consulting experts, planning decision-making in the organization by specifying the
qualifications of experts, creating a network of experts, creating information, and evaluating
work performance (4) Mutual assistance, creating an organizational culture that supports

cooperation within the organization, creating good relationships among employees,
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exchanging ideas, creating a good work environment (5) Working according to aptitude,
planning teacher development according to aptitude and interests, supporting further
education, organizing training, sending teachers for study visits, creating academic information
networks (6) Quality and standards according to work, planning clear quality and work
performance standards, supporting teachers to be creative in developing teaching
management, maintaining g¢ood behavior and behavior (7) Giving awards and compliments,
compliments and rewards encouraging teachers to use their knowledge and abilities to the
fullest, and creating commitment to work in the organization (8) Caring for teachers' well-being
and taking care of their work, creating a good atmosphere for both physical and mental health,
and ensuring safety in teachers' work (9) Access to organizational resources, supporting the
physical environment in the unit by focusing on providing necessary equipment and tools,
promoting teamwork and continuity (10) Evaluating work performance, careful planning of
teacher performance evaluations, participation and use of a variety of assessment tools.

Keywords: Organization Culture, Personals Administrative, School Administrators, The Principle

of 4 Sammappadhana
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