O MsasagmaniUinsseue - 268 - UM 11 atunl 3 (fugrgu-fuinaw) 2567

N1SWRININTBUANNAAKUULAULA: NsalAnwUIsaa RN
lsaReusedansesnamiu seauvlszaufnenludwinings
GROWTH MINDSET DEVELOPMENT: A CASE STUDY OF ADMINISTRATORS IN
ROYAL AWARDED ELEMENTARY SCHOOLS IN PHATTHALUNG

"an3uns d9Una9 Ekkarin Sungtong 2211w guU181e Anupap Thupaang
*nAdl wally Pakinee Palamicho *25584551 AIWAU Wantira Kongplub

*95%5 Y899 Orachorn Choosang
LanzRnendans NnnINeNauEIvaUAsUNs Faculty of Education, Prince of Songkla University, Thailand
N5a38utnurinan Bantawa School, Thailand
“Isaﬁauaﬁ%ﬁwqa Satri Phattalung School, Thailand 515\168141’.!"114‘1{!“61 Banphut School, Thailand
Corresponding Author E-mail: anupap.t@psu.ac.th
UNANED

unAAeiiingusrasdifleAnmmaiauinseumuAauuuiduln nedifnwiduivis
anuAnwlsauseusedansesumu sedvdssaudnuiludmiaivgellideyaddgluniside
AN S1uausiavan 10 au Tnefddiunenislsniou 2 au agdaou 4 au smdnguanuuims
F91n3 2 au Famthnguauuimsill 2 au 3a3deld3Enadenuuuianizianzas (Purposive
Sampling) in3osileldlunnside fe uuvdunwalidlassains msimseideyalaonisldinaia
’JLmumuam (Content Analysis) sl 138 dassmmnindedevastoyalagldvdnvainizasig
Fustusia (Rapport) ﬂmﬁwuaylammg LAENTINTIVABUTENINIAMER I8 (Peer debriefing)
naNFITonuIn MaiaLInTeuAMNAALUUIAUTIveUIMIAn AN T LT uT e Taanufnw
etanszmemu ssiuUszandnwludmiaings Usznoude 1) duarsndeludnenimmadann
HUSUNSINITas1anis giisssu giigau Mvunldeviad wazanuisaussgndldngudmiuuinig
anufinw 2) suasuaruimmiglvdy duinisiianunseiesedu vesnnumedulenia &
AMUNALATEYAINTIIMIY Tn1sasransetistazn1silasumaluladadelm 3) suniiuusdisiay
usstiumala fuimsdumsunuuifuduluuegafioaamanuuazsela 4) fugeniuilsa
AULaTNITININEIINYAAINT JUINI5TnTuilsauAnivreInnauLazTeus 3 INARYY
5) snulsigeuuiiieguassa fuimsuesiymlhdulena Wesilumnuaimisavesmuiesuaznén
Wiyl uag 6) Audenudangunazuiuudeuld Hussialaninawazusudalviaiy
A0UNNT0

AdARY: NTBUANUARLUUIAUL, HUSMNTanUANY, anufnusieianseseniuy

‘Received: April 07, 2024. Revised: December 03, 2024. Accepted: December 15, 2024.



O sasagmansUinsseue - 269 - UM 11 atun 3 (fugrgu-Suinaw) 2567

Abstract

This qualitative case study research aims to investigate the development of the
growth mindset of administrators in Royal awarded elementary schools in Phatthalung. Key
participants recruited by purposive sampling were ten people, including two school
administrators, four teachers, two heads of the academic administration, and two heads of
the general administration. A semi-structured interview protocol served as the primary tool for
gathering research data. Content analysis was employed to do the data analysis. The credibility
of this study was enhanced through the strategic use of rapport and peer debriefing. The result
reveals that the development of the administrators' growth mindset includes: 1) believing in
intellectual capability: the administrators possess knowledge, morality, dignity, vision, and
ability to apply theories to their school administration; 2) being open to new challenges: the
administrators are enthusiastic and confident to consider challenges as opportunities by
building networks and opening to modern technology; 3) searching for role models and
inspiration: the administrators seek for the role models to follow for their achievements and
rewards; 4) accepting opinions and criticism from personnel: the administrators are open to
everyone's opinions and learn from feedback; 5) persistence to obstacles: the administrators
consider problems as opportunities and have confidence in their abilities to handle problems;
and 6) resilience and flexibility: the administrators are open-minded and adapt to different
situations.
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