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Abstract

The purpose of this research article was to study the conditions and guidelines for
vocational education management in the educational innovation area: a case study of Rayong
Technical College. The process was as follows: 1) Studying the administrative conditions of
vocational education in the Educational Innovation area: a case study of Rayong Technical
College by using a questionnaire with a sample of 350 people, quantitative data were analyzed
using basic statistics such as percentages, means, and standard deviations. 2) Studying
guidelines for vocational education management in the educational innovation area: a case
study of Rayong Technical College by interviewing 9 key informants, data were analyzed using
content analysis. The results were found that: 1) Conditions of vocational education
management in the educational innovation area: a case study of Rayong Technical College in
overall, there was at high level of practice, and 2) Guidelines for vocational education
management in educational innovation areas: a case study of Rayong Technical College
consisted of (1) vocational education management in educational innovation areas in 7
aspects, including innovation base management, Organizational competency management,
Organizational partnership management, Innovative leadership, Innovator development,
Systematic innovation, Innovation plan management, (2) 4-step POLC management process,
including planning (Planning: P), organizing (Organizing: O), leading (Leading: L), and controlling
(Controlling: €), (3) Colleges Development factors in the educational innovation area.
Keywords: Administration, Vocational Education Management, Innovation Area, Rayong
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WAty iAsafunuainvesifousgefissuy waratvayuiauiuianslunisaieassd
winnssuiulselovidediusy

6. uinnssudaszuy dun duinisimsneszuulmiiRoafunsdaiv uwas
Tiusnsteyauddfiamlfide aunsolesgiasiarmudlafeatuszuumsnunidegluiui
uinnssu dlassmsuaznszurunsfiaduayumsuinnssuuaznisinnalseiliunaluuasuIans
Foulgsiu Snszviunsdvuanagnslunistued suan1duld davimsneinsisndulunis
fuflunsuinnssy adeuifanuannsasazanuiluninngsy wasdnszuuguteya dnszuuns
Foousuimuludomwasmsdanaifoud msudmsnmsdansluiuiiuianssunsne wagnns
prREouar i iRadnsAldaInMIuIanTTL UfuuRssuumaIRadnsLagUsyansnm

7. MIvimswuLIangsy taud fuimsinisimvunlasiasisesinslidniauuas

v

laisfudiou (Formulate Organizational Structure) n1sudumislasnisidenuaznislivineinsiayana
wazTanegramunzay AuAl Tuiiniduale uiunaunugainagns (Strategic Planning) U3z
uinnssudanisend@nuduindeunsnanuaiannmasnuaussouzgs Insuimsdansminens
NMINSANIITaNRaiEIne AMrUALLINIINISALTEENTS hwinnssunsuimsidnungaely
nMsiiulsEAnsameagaUszasdinely uagfvuanasinsufoRnuiiuauin 35003 szuu
Aus sewmAlulad AUAiuNISuAMEITHISESTIY
2.2 N32VIUNTUIMITLUU POLC Usznausie 1) n15379ulU (Planning: P) 2) N340
939AN1S (Organizing: O) 3) A5 (Leading: L) uag 4) n13AuAN (Controlling: C)
1. N15319uNU (Planning) HuSM1siinszuIunNIsIAviwNuNsidANs tvailinas
U uRnuussgaudmangegelivsedniam ﬂ’mummﬂiuam‘wmaqmﬂmmummmimiiam
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Ainsgian mandennisusnuaznsluiefuiledulenauazguassa AuuaLLINILAZIEDN
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U3M5IANTIAaAAR 0IAUAIINADINTAMUINANGATIV T NUA I U 1n1UAIUABIN1TUDY
paausIULazTLvUTRLNYAansiTia LA sauasdnelulad Auanzay dalitinigii
wusiananufn welraaudnuniiidmmeidanuinsuimsusuninngsy Tldiunsuims
nsdamsordadnuiluiiuiiuianssunsing

2. NM59M99ANT (Organizing) a%wiﬂNa%waaaﬁﬂﬁﬁaﬁfuaguﬂﬁui’mﬂiimazmi
yhauswiu adeiiuifanuvainvaisuazanunsariausmiule aiunszuiunsuaziadesiied
a1u150lElunsadUaNUUNULIANTTY LagdRATININEINTLAZUARINTIVARAARBIN UMK UWIANTTY
U3uB1538u WaswIBasu Ufsuitasu dasihlasinseusuiannnszuiunisin msaiisguuunis
vimsdamsluanudnwiieliAndudsnuuiinsiouidesdnegradussuuimuniianisnis
Bouditauisduyanauaz i

3. 11511 (Leading) a¥1eimusssuilatuayunisuinnssulagnisiausmiy
atfuayumsdeasuazysznduiusifeadeautlaaznisiinde aduanusiulaludiu uay
duasumsianinuzuazanud uasseruduasnuinnssdliyaainsuiuasiluufoausadu
A1NE592041A59N1591NN159AUUTTYNIVINTVRIAA WA NBIIE0TUANBIAINUATIANIINIS
Bouditaniadiuyanauasiiy Taefinuanddeuiouiienenesdauiiinaeluwaznisuen
vielaglinanvatsguuuy Wislimnzauduuiunvesanufinumseanttu

4 n15A3UAY (Controlling) MSIAABUNANITHIUAILLAULATUTZLT UK
AudSIveILTnNTIY USuUTaauLasnszuIunsuNan1suuR asesenusazudsdueiug
erfuusslevilumsianndely waginau nsvaeunantsfdunumuusuLinnsueeslndda
defimaimdngnsivIwsouinnssunliguuvugiuinvoudeinisinnunisldsuuuunsii
Annnuegrnlugusssu
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1. anmnsuimsmsdansondifnuluiufiuianssumsdnm: nsdiAnuinedoimaie
sze Ineraudnamsufifeglussduinn fetloramsdumseduimsineds assndnisnuddy
fumsuimanisdanisendafnulufiuiiuianssunisfineniy 7 duvesiufiutanssunisfinw
laAun 1) MIUTIMIFIUUINNTTY 2) NMTUTMTANTIOULDIANTT 3) NITUTMTVUAINIANIT 4) 1138
AU TANTIU 5) MINAUINIANT 6) WINNTIUTITLUU 7) N15UTMISUNULIANTTH laednsiding
mMsUsEfiuam SAR (nusu/lasens) vedinends Tuliifiensusulsuagitannegisselilosdayii
Tassadansuimsluguuu/unugfiognsdaau lnsdanuinguszasduasiiufiuianssunsne
Tnewsysadaginuiiuinnssumsane wa. 2562 aussteuleviedudeta ulounsvosiminszens
(NM5IANIIANYIAUBHUENSANAATNIIAN TN TATEEDI: RAYONG MARCO (W.F1. 2562-2564) way
sefunA Inendeiuumslunisdeansliyaansiuiuasdle WesniduiFedmivesnisuis
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Fansttuiiutanssunisfine daaldnmssndunuvesinerdeusse inguszasdiinely Yssnouiu
Fuimnsifidedid mnufuszaunisallunsiamsinu lnedaadunszuiunmsdnnisBoudidunuy
1¥33n (Active learning) @onAd aaiuuIuNTeIINeNae wazatvayuliuaansliisousuaswaun
AuLes samaldauAnadnassalunisdiuianssalugg eldlunissansseunisauluineds
sl Feuiinsuaniudeusons fmsadiassduanu/lassnu/Anss Aduasisuzdsslein
TusgiuUszmanazsineUsama ansadinalulagunldlunisussiiu warwn dunsien uarlddoya
Fmasesiiuszaniua finwaenadesiunuidoveniinadsd gunadaues (2564) finan153de
w1 mamssiunugUuuuuianssunsuimslaadeu dfediihaumeiiuiimsfnudszening
vays 1wa 2 lnesmeglusziuiunn dwhuiidanedogaianfondnnsosdnsuinisBeus

2. uuIN19N1503M5N159An A nun lul ufl uianssuns@nwa: nsd@nwn
Inedomaiinszeas Usznausae (1) madansfnumorda@nulufiufiuianssunisfinw 7 du
lAwA N1TUTMITZIUUTRINTIN NITUTMTAUTIAULDIANIT NITUTVITVUAIUBIANTT N1IZEUNT
WIANTTU NMTHAUILIANT WIRNTTUTITEUU NITUTMITURUUIANTTH (2) NTEUIUAITUTNITUUY
POLC 4 Funeu TéuA n15379unu (Planning: P) n159maeAn1s (Oranizing: O) 131 (Leading: L)
wazn13AIUAY (Controlling: C) (3) Hadanswauninendelufuiutanssunisine vedinae
Fuimsiinagndiunsuimsdanisuinnssunsdnuiidaaudugaudwesesdns dnszuiums
Fanisanud viedsnslmifieadrsaulfiuisulunisudstuluewean annsnthilymiiAaduly
Fnendoundutladuddyvainistundouuinnssunisuims Sufanssudaulevistiofivaing
Aaodf waziiuaufiuszdns o Wamvdngasindwuazgddyyinuaudeanisves
paNAUTIULAL YT Famyaanslriinuimiuaunsanaddtinalulaimnzay wagnsuims
uuuinnssy Tnenseuaunsdamsdeuiiduuuuidegn (Active leaming) fimsduiad suanntu
annsnfauLazreeausmiiofuniausnaunisuasadotiemeininisvslunazsisUszne
annsanunuszuUlmiviedsundasssuudagiulimnzaniuuiunvesinerds afremnudu
wilafeaty Snsimudiunisdeats nsldmaluladaielntq Weodivaussougesdnis n15dn
suUszIMNsUIMIaNTIausIne ded i sanomunzay Wudaamamnsalunisudsdulaiun
Inende duady anuf vinwrlunsufiRou uaraudnuurifsUszasd afaederisamsauile
1nnn1egIu ngldnisusmsaunuuiidiusiu (Participate management) @319AuduN UG AU
funAses yuvL uazdann fnswamuinngsy wasatvayuiauuinnslunsaieassduinnssud
duvsylendediusu fnsasaaoulaziiesinadnsildannsuinnssu Ufulsessuuny
HaansuazUsednSamaiuaiun1sidunusTId 9385330 denndednunuidevenid wansnd
(2563) finansidenudn asddsznaunisuimslsaiouluiuiiuianssunisfine Usznoude 7
29AUIENBY fB 1) NMTUTMIFTIUWIANTIY 2) NMITUTINTANTIOULBIAMT 3) MITUTMIVUEILDIANS
4) Az uinnssu 5) MIRUIIANT 6) WIRNTIUBITLUU 7) MIUTMTULRUUTRNTTY Lavd
ANudenAdeIiuNuITBTeIsEna tnalne (2556) InanFisenudn msuimsmsinendidnu
STUUANMATURTRINN Ao MInsuny M3t muasoazidenununy Msdnasmineinsuazgunsal
Timhsauiifetesegamngan mahfinsuinmsnuyaains msdnendfnussuunindle
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n&ngnsflinousunisUsefunuaImnIsAnwnteuen sedun1sfnwduiiugiu Ussnaudae
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drudlevfineusy Sy 4 e 1Hud whedl 1 Plan 1) mafmuamasgiunsine 2) nsdas
LTALIN53ANSANY Mied 2 Do MaddunsmuLHURRIINNTINNSANYY Wihefl 3 Check
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