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Abstract

The purpose of this research article was to study vocational education management
in the area of educational innovation: a case study of Rayong Technical College. It was a
combined research method between quantitative research and qualitative research. The
research steps included: 1) to study the conditions and management guidelines for vocational
education in the educational innovation area: a case study of Rayong Technical College by
using a questionnaire with a sample of 350 people and interviewing 9 key informants,
2) to develop and examine a vocational education management model in the educational
innovation area: a case study of Rayong Technical College by interviewing 5 experts 3) to test
and evaluate the model, the questionnaire was used with a sample of 15 people through
purposive selection. Quantitative data were analyzed with basic statistics such as percentages,
averages, and standard deviations and qualitative data analysis using content analysis.
The research results found that the vocational education administration model in the
educational innovation area: a case study of Rayong Technical College had 3 components:
Component 1: Educational management in the educational innovation area consisting of 7
aspects; 1) innovative leadership, 2) innovation plan management, 3) organizational partnership
management, 4) innovator development, 5) organizational competency management,
6) innovation base management, 7) systematic innovation. Component 2: College
development factors in the educational innovation area, consisting of 2 aspects,
1) administrators, 2) school development strategies in the educational innovation area.
Component 3: Management Process (POLC), consisting of 4 steps; 1) Planning, 2) Organizing,
3) Leading, and 4) Controlling. The results of evaluating the feasibility and benefit of the
vocational education management model in the area of educational innovation: a case study
of Rayong Technical College in overall, it was at the highest level.
Keywords: Model, Administration, Vocational Education Management, Innovation Area, Rayong

Technical College
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