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Abstract

The purpose of this research article was to develop a learning organization
development model for schools under the local administrative organization, there were 3
steps: Step 1: studied the educational management of schools using interviews with 15 key
informants, Step 2: studied the methods for developing the learning organization of schools
using a seminar with 12 experts, step 3: developing a learning organization development
model for schools under the local administrative organization by organizing a group discussion
with 7 experts. The results found that the model for developing the learning organization of
schools under the local administrative organization, divided into 2 components: Component
1: Guidelines for developing educational management of schools under the local
administrative organizations in 5 areas included 1) promoting educational management of
schools, 2) promoting child development centers that met international standards,
3) promoting learning resources, 4) promoting religion preserve and perpetuate arts, culture,
customs and local wisdom, 5) promoting sports and recreation and Component 2: the process
of developing the learning organization of schools under the local administrative organization
in 5 aspects included 1) self-knowledge, 2) creating thought patterns, 3) creating a shared
vision, 4) learning together as a team, 5) thinking systematically.
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