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Abstract

The objective of this research was to study a need assessment of developing
adaptive leadership of Potisarnpittayakorn School's teachers. This study was conducted with
descriptive research methods. The population was Potisarnpittayakorn School's staffs consist
of 5 administrators and 108 teachers. The research instruments were the need assessment of
developing adaptive leadership of Potisarnpittayakorn School's teachers. The data was
analyzed by frequency distribution, percentage, mean, standard deviation, and PNl odified-
The research shows that the priority need index overall was (PNl odified = 0.387). Organizational
Vision and Goal Orientation was the highest priority need index (PNlyodgifed = 0.415) when
analyzed each expert learner attribute aspect, followed by Autonomy in Work (PNlmegified =
0.412), Continuous Adaptation and Resilience to Change Challenges (PNlyogiied = 0.396),
Effective Listening and Understanding Communication (PNlyogfied = 0.386), Organizational
Management Skills (PNImegified = 0.361) and Continuous Development and Learning (PNl odified
= 0.355), Teacher development methods from questionnaires of the 3 highest priority needs
index aspects consisting of on the job training with learning through work practice and off the
job training with Self — directed learning and the training/seminar/workshop methods.

Keywords: Teachers Development, Adaptive Leadership, Needs Assessment.
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