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Abstract

The objectives of this research article were to study the needs assessment of
developing academic management of secondary schools under the secondary educational
service area office of Nonthaburi based on the concept of cognitive flexibility. The population
was 18 secondary schools under the secondary educational service area office of Nonthaburi.
There were 198 informants, including school directors, deputy directors of academic affairs,
curriculum department heads and department heads. The research instruments were the
present and desirable state of academic management of secondary schools under the
secondary educational service area office of Nonthaburi based on the concept of cognitive
flexibility. The data were analyzed by frequency distribution, percentage, mean, standard
deviation and Priority Needs Index Modified. The research show that the priority needs index
overall was 0.341 (PNlyodified = 0.341). When analyzed per item, assessment was the highest
priority need (PNlmegified = 0.345) and curriculum development was the second priority need
(PNlodified = 0.341). The lowest priority need was learning management (PNlmpogified = 0.337).
When considering in terms of cognitive flexibility, the sub-item, which has the highest priority
needs index in three aspects of academic management is creative problem solving.

Keywords: Academic Management, Cognitive Flexibility, Needs Assessment.
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