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Abstract

This research article aims to create the model of strategic management for upgrade
internal educational quality assurance of Bangchoadanusorn School under Pathumtani Primary
Education Service Are Office 1. There were three steps of research as follows: Step 1: Create
the model of strategic management for upgrade internal educational quality assurance of
Bangchoadanusorn School under Pathumtani Primary Education Service Are Office 1. Step 2:
Tryout using the model of strategic management for upgrade internal educational quality
assurance of Bangchoadanusorn School under Pathumtani Primary Education Service Are Office
1 and, Sept 3: Evaluate the model of strategic management for upgrade internal educational
quality assurance of Bangchoadanusorn School under Pathumtani Primary Education Service
Are Office 1. Samples consisted of school administrators (deputy directors), teachers, and
educational staff who teach in Bangchoadanusorn School, it was amount of 28 people by using
stratified random sampling and using table of Krejcie & Morgan. Information providers consisted
of qualified people and experts. Research instrument was questionnaire, focus group, evaluate
feasibility and benefit, and satisfaction. It was analyzed using basic statistics and content
analysis. Statistics was analyzed data, it consisted of arithmetic mean and standard deviation,
and content analysis. The finding revealed as follows: 1) Model of strategic management for
upgrade internal educational quality assurance of Bangchoadanusorn School under
Pathumtani Primary Education Service Are Office 1 consisted of seven aspects, such as (1)
Specification tolerance in education standards (2) Arranging educational development plans
(3) Monitoring educational development plans (4) Evaluation and checking the educational
quality (5) Monitoring and Auditing of Educational Quality 6) Yearly Self-Assessment Repot (7)
Evaluation Utilization by Four Processes of Strategic Management and Success Conditions. 2)
The results of tryout using the model of strategic management for upgrade internal educational
quality assurance of Bangchoadanusorn School under Pathumtani Primary Education Service
Are Office 1 and it found that (1) Student’s achievement based on school curriculum academic

year 2022 and found that achievement’s eight department subjects mean average was 93.1. It
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was higher that school setting goals mean average was 90 and achievement of reading, thinking,
and analyzing mean average was at 93.4 and it was higher than school setting goals, mean
average was 80. (2) Desirable characteristics based on school curriculum and found that
student’s overall mean average was at 98.91. Competencies mean average was 97.88 and it
was higher school setting goals, mean average was 80 and Bangchoadanusorn’s students’
academic year 2022 weight and height criteria was higher than standard, mean average was
4.22 and higher was 7.59 and criteria was at 63.21. (3) The evaluation of student’s quality
report academic year 2022 based on standard 1 was excellent in overall. 3) Evaluate the model
of strategic management for upgrade internal educational quality assurance of
Bangchoadanusorn School under Pathumtani Primary Education Service Are Office 1 found that
in overall was feasibility and benefit, and satisfaction in level of highest.
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