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Abstract

The objectives of this research were to develop and evaluate the effectiveness of
new inservice models to: Quality of educational management of educational institutions
Under Pathum Thani Primary Educational Service Area Office 2 there are three stages of
research: Step 1: Studying current conditions and new inservice guidelines to improve the
quality of educational management of schools Under Pathum Thani Primary Educational
Service Area Office 2 Step 2: create and review the form, Step 3, trial and evaluation of the
model. Examples include director. Deputy Director of Academic Affairs and Teachers of The
School The sample count was obtained by using the Krejcie and Morgan tables and using the
Stratified Random Sampling method. The results showed that; 1) the current condition of the
new inservices as a whole was the highest and the new inservice guidelines were in all 6 areas.
2) The results of the development of a new style of inservice have two elements: element 1
has three areas: (1) quality of learners (2) Quality of management and management processes
(3) The quality of the teaching process focused on the learner. And element 2 is the inservice
policy of Pathumthani primary educational service area office (1) Monitoring, monitoring and
evaluating educational inservices with a focus on achievement, (2) monitoring inservice,
administration and implementation of plans, (3) improving and improving the quality of
education, (4) Coordinate, monitor, evaluate and inservice education with the Board of
Directors. The inservice policy of the Office of the Basic Education Commission is (1) Integrated
inservice to drive quality of education (2) Developing and implementing the principles of the
school curriculum (3) Managing learning using teletechnology media (DLTV/DLIT) (4) Enhancing
student achievement. 3) The overall assessment results are appropriate and the overall
feasibility is at the highest level.

Keywords: Model, New Supervison, Educational Management Quality, Schools
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