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Abstract

This research article aims to study conflict management of educational institution
administrators. Under the Samut Prakan Primary Educational Service Area Office 1, this research
is an integrated research method. There were samples used in the research, namely school
administrators and teachers in educational institutions. under the Samut Prakan Primary
Educational Service Area Office 1, 327 persons were selected by simple random sampling.
The research tools were questionnaires, a 5-level estimation scale, and a structured interview
form. The statistics used to analyze the data were frequency, percentage, mean and standard
deviation. The results showed that Conflict Management of School Administrators Under the
Samut Prakan Primary Educational Service Area Office 1, the overall picture is at a high level.
and in-depth interviews with 3 school administrators about conflict management among
school administrators. Under the Samut Prakan Primary Educational Service Area Office 1, it
was found that administrators should use a variety of methods to solve problems. accepting
opinions from others Use a negotiating method to give both parties some satisfaction in a
halfway way. Expressing thoughts should be avoided, doing what is necessary to reduce
unnecessary stress. Try to stay courteous to your coworkers by using non-injuring solutions to
achieve your goals. and maximize benefits to educational institutions.
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