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Abstract

The Hotel business in Thailand is an important part of the Thai tourism industry.
With continuous growth in 2018, the value is up to 2 trillion baht. There are 38 million
foreign tourists visiting Thailand. Has the highest economic value in accommodation, which is
become the number one income from Thai Tourism. While Thailand is entering Thailand 4.0
era since 2016 onwards to cope with rapidly changing and intense in the 21st century,
focusing on the economy driven by technological innovation and creativity by giving more
importance to the service sector business than the manufacturing sector, resulting in

competition more in hotel business.
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"Poshtel" is therefore a new trend in the hotel business Is becoming popular, a
service innovation that comes from creativity. Has decorated the place to look elegant
combined with strengths of local culture together with the simple boutique service. But use
an affordable price strategy. Now a day became popular among consumers in the US 4.0
rapidly. Therefore, hotel business entrepreneurs should be aware of marketing strategy
adaptation and new service platform creation that are different from competitors Including
delivering a new experience to their consumers. This is a great opportunity for hotel
operators in bringing concepts of product life cycle and marketing mix strategies to be
applied together with the development of essential entrepreneurship skill. In order to
expand the competitiveness advantage to meet the consumers’ needs in Thailand 4.0 era.
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Market Small Growing Large Contracting
Sales Low High Flattening Moderate
Competition Low Moderate High Moderate
Business Focus Awareness Market Share Customer Retention Transition
Design Focus Tuning Scaling Support Transition
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