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Abstract

The talent or high performing person is an important human capital asset. The talent
can contribute greatly to the organization. In school, talent refers to high capacity teachers and
educators. These people show their creative skill in their performances, they devote in their work and
are leaders in promoting participation to move the school to achieve the goals. They also show their
ethical and leadership traits. Thus the management of talent can be both art and science in educational
administration profession in order that the human resource management can reach its optimal value of school.
The management of talent in school consists of screening, developing and maintaining them. The school has
to provide learning aspect and organize the environment and culture that appropriate the work performance.

The institute has to set standard and suitable measure for reward and benefit as well as
challenging opportunity and progress career path. These are approaches to maintain the high performing
personnel and develop them to be educational leadership who leads sustainable management. All the
above mentioned approaches will lead to school with strong cultural, effective and efficiency organization

corresponding to knowledge based, globalize and changing society for 21 century.
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