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Abstract

This research was a mixed method research with the purposes to analyze the management factors of the
English program schools in Thailand, study the important levels and evaluate those factors. The research

procedures were divided into three phases as follows: Phase 1: An analysis of data from studying concepts,
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theories and research papers related to bilingual education system together with in-depth interviews of

three administrators from successful English program schools and 3 educational experts by purposive
selection using unstructured interview. Phase 2: A study of the important levels of the management factors
was done by using 5-scale estimated standard questionnaires to get opinions from the sample group of 76
administrators of English program schools selected by simple selection method. Phrase 3: An evaluation
of management factors of English program schools was conducted through a focus group discussion
consisting of nine qualified educational experts selected by purposive selection method. Mean and standard
deviation were used to analyze the data. The research findings were as follows: 1) The management factors
of English program schools consisted of nine operation factors: (1) administrators, (2) teaching methods,
(3) curriculum, (4) teachers, (5) policy, vision and strategy, (6) community participation, (7) management
structure, (8) education network and (9) development program for teachers and staff, and four management
process components: (1) planning, (2) organizing, (3) leading and (4) controlling, 2) All management factors
were considered to be at high level of importance, and 3) The qualified educational experts in the focus
group discussion evaluated the management the factors and had consensus that those all factors met the
standards of utility, feasibility, propriety and accuracy.

Keywords: Bilingual program, English program, Management factors, Management process
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