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Abstract

The purposes of this research were to: 1) Study the components of instructional leadership
development for the heads of learning substances in a large primary schools under the Office of
the Basic Education Commission in the Northeast Region; 2) Construct a development model of
instructional leadership development for the heads of learning substances in a large primary schools,
and 3) Investigate and present the development model of the leadership development for the heads
of learning substances in a large primary schools according to the developed model. This research
is a research and development (R&D) which was divided into 4 Phases
1: Studying the development model of the heads of learning substances in a large primary schools
which the researcher studied from documents, depth interviews with luminaries, and survey research,
Phase 2: Drafting and constructing a model composing of drafting form and verified by the experts,
Phase 3: Improving the model based on the advice of the experts, and Phase 4: Implementing of the
model. The samples were 64 people in 8 large primary schools under the Office of Mukdaharn
Primary Educational Service Area. The data were analyzed by mean and standard deviation.

The findings were as follow:

1. The 6 components of instructional leadership development for the heads of learning
substances in large primary schools were educational quality development plans, curriculum
development and knowledge management school atmosphere management, heads development of learning
substances and the assessment of educational quality.

2. The development models ship of leadership development for the heads of learning substances
in large primary schools was composed of principles, objectives, contents and development process-

es operated into four phases. Phase 1: 2 days intensive workshop, Phase 2 : Intensive workshops
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for 4 weeks and each week consisted of 6 hours and so the total was 24 hours, Phase 3: A study tour
of outstanding primary school, and Phase 4: Monitoring and following - up the performance after
2 weeks by using the assessment of leadership behaviors for the heads of learning substances,

measurement and evaluation.
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3. The results of development models were:

3.1 The effectiveness of the model was at the very high level, according to the developed
model.

3.2 The results of the model application were found that before application, as a whole, was
at the low level (x- = 2.39). The highest mean was the efficient leadership and the lowest mean was the
assessment of educational quality. While- application of the model, as a whole, it was at the high level
(x- =3.98). The highest mean was curriculum development and knowledge management and the lowest
mean was the assessment of educational quality. For the post-application of the model, as a whole, was at

the high level (x- = 4.37). The highest mean was the efficiency of leadership and the lowest mean was the

assessment of educational quality.
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