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ABSTRACT

The purposes of this research were to: 1) examine components of teachers of Thai Language Substance
Learning Group's leadership at primary schools under the Office of the Basic Education Commission in the
Northeast Region, 2) investigate the needs for teacher leadership development, 3) construct and develop a
model for teacher leadership development, and 4) investigate the effectiveness of the developed model. This
Research and Development (R&D) consisted of three phases: Phase | was related to a model investigation
and establishment comprising document inquiries, in-depth interviews from experts specializing in Thai
languages. A survey of teacher needs, consisted of a 5-point rating scale questionnaire, was also administered
inthe 2012 academic year involving 630 teachers of Thai Language Learning Substance Group at Primary schools
under the Office of the Basic Education Commission in the Northeast Region. The data were analyzed by using
percentage, means, and standard deviation. Phase Il was related to model development consisting of model refinement
and confirmation by experts. Phase Il was related to a model implementation taking place in three schools. The data
were analyzed through percentage, and standard deviation.

The findings were as follows:

1. The five components of leadership for teachers of Thai Language Learning Substance Group were:
knowledge and understandings of Thai Language Learning Substance Group curriculum, leadership on
instructional management, self-developmenttoward professional teachers, relationship creation and cooperation

with communities, and 5) performance achievement goals.
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2. The needs for teacher leadership development of Thai Language Substance Learning

Group, obtained from a survey result of 630 participating teachers, involved performance achievement

goals, leadership on instructional management, relationship creation and cooperation with communities,

self-development toward professional teachers, and knowledge and understandings of the curriculum of

Thai Language Learning Substance Group.

3. The model of teacher leadership development comprised: 1) principles, 2) objectives,

3) contents, 4) procedure, 5) measurement and evaluation, and 6) instructional media.

4. Effectiveness of the model was assessed during the follow-up process. The results revealed

that the teachers gained knowledge and understandings at 98 percent, improved 97 percent of teachers’

behaviors and skills, and had created 93 percent of awareness and attitudes. When comparing all aspects,

the percentage point progress, as a whole, was 41.67
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