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Abstract

This study aimed to 1) investigate the suitable components in developing the teachers’ leadership
and success indexes in the development of the teachers’ leadership in the World-Class Standard School
of Anuban Sakon Nakhon School, 2) identify and designate the development of the teachers’ leadership
in the World-Class-standard school at Anuban Sakon Nakhon School, and 3) explore the effects of the
development of the teachers’ leadership in the World-Class -standard school of Anuban Sakon Nakhon School
along with new knowledge obtained from the research procedure of the co-researchers. The target group
consisted of the researcher as the school director, 4 heads of learning substances, 7 heads of educational
levels, 7 heads of academic affairs of educational levels. The informants comprised 73 teachers. The research
methodology employed included the concept framework of steps in conducting an action research of Kemmis
&Mc Taggart (1988) comprising: planning, action, observation and reflection. The dynamic process of interactice
spirals with the reflection procedure leading to the back and forth process of the feedbacks of what becoming

problems, data collection as well as performance was used respectively.
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school at Anuban Sakon Nakhon School were composed of : professionalism, efficient communications,

The findings of this study were as follows:

1. The components of the development of the teachers’ leadership in the World-Class-standard

concern for improving learners’ achievements, obtaining good personality, and good relationship with

117 indicators.
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2. The alternatives of the teachers’ leadership in the World-Class-standard school of Anuban Sakon
Nakhon School comprised: 1) building classroom atmosphere, 2) making and providing instructional
materials, 3) brainstorming and setting up shared vision, 4) promotion of doing research for the instructional
quality development, 5 ) promotion of professional teachers, 6) fostering efficient communications, 7) promotion
of transformational leadership,8) fostering reflective practice, 9) promotion of concern for improving learners’
achievements, 10) Fostering good personality, 11) promotion of good relationship, 12) making a handbook/manual
on the teachers’ leadership in Anuban Sakon Nakhon School, 13) meetings of mini-groups and exchange of
knowledge, 14) official school meetings, 15) workshops on teachers’ leadership in Anuban Sakon Nakhon School,
16) measurement and evaluation, 17) praising and rewarding and 18) study tours.

3. The effects of the teachers’ leadership development in the World-Class-standard school of Anuban
Sakon Nakhon School as well as the new knowledge obtained from the research procedure included:
implementation of teachers’ leadership, obtaining efficient communications, transformational leadership,
reflective practice, personality, and good relationship. The implementation of the reasercher’s leadership
consisted of 3 characteristics a teacher, a school administrator and a mobilizer who managed manpower
and resources to be utilized in this study. The researcher provided opportunities for the co-researchers in
participating in the development project as the beneficiaries to develop themselves in forms of shared thinking,
shared actions and shared learning beginning with a small group up to full participation. The development
project applied in this study could be seen in terms of learning process application making the beneficiaries
(co-researchers) able to be responsible for their problem solution along with self-development as well as

the development of the learners with efficiency.
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